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Chief Executive Officer Evaluation Survey Form - 2022 
   Bryna Lipper, CEO   Humboldt Area Foundation  
BOD Evaluator Name: ____________________ 
 

*Ranking of “Outstanding” or “Improvement Needed” requires comments for specific feedback. 

 
1. CEO Goal Review: Please review the following goals as set by the CEO and BoD last year: 
 

CEO Defined Goals – Needs to be updated with actual goals 
Please evaluate the CEO’s progress towards each of the following goals by marking one of the 

following options: 
More 

progress 
needed 

Progressing 
towards 

goal 

Goal 
Achieved! 

Continue regional integration: Succession and continuity:    
 . Systems and Policies    
 . Deputies/ Leadership transition team    
  .Chief of Staff Goals    
  .Strong Org Officer relations and decision making    
  .Staff Growth and learning, empowered, holding to values and accountability    

Org Stability and Strategy:    
 .Board focus and purpose, restructure    
 .Policies, long term plan and priorities    
 .Fundraising & Structure:  values and strategy build    
 . Measurement and evaluation    

Advance Equity in Organization:    
 .Staff/ hiring; Levels and authority    
 .Empowerment of team decisions    
 .Native, BIPOC training    

External Relations and Focus:    
 .Continue with local partners    
 .Create new partners and goals with same    



 

 

 .Advance PR and media relationships    
 .Humboldt profile activities:  CORE, MMIP, PIIP, Budget Arc    
    
    
Financial and Fiduciary:    
 .Local donor infrastructure and trust    
 .National profile and interest    
 .Transparency    
 .Long Term financial plan    
 .Reporting and clarity    

 
 

2. OVERALL ORGANIZATIONAL 
PERFORMANCE 

OUTSTANDING* 
VERY 
GOOD FINE IMPR* 

NEEDED 
DON’T 
KNOW *COMMENTS – 1 or 2 Sentences 

a. Works with the board, 
management staff, and community 
leaders to begin to implement strategies 
for achieving the goal of a Thriving, 
Just, Healthy, and Equitable Region. 

      

b. Provides clear, ethical, and 
transparent management and direction 
with staff, board, and community. 

      

c. Demonstrates ability to provide 
analysis and judgment related to 
progress and opportunities and need for 
changes.  Has the ability to flex and 
adapt in uncertain settings. 

      

d. Maintains and utilizes a working 
knowledge of significant developments 
and trends in the fields the foundation is 
working in.   

      

e. Establishes ambitious goals for 
implementing initiatives. Maintains and 
adapts programs as needed for impact. 

        



 

 

f. Models and maintains a work 
environment that supports staff 
wellbeing, health, and stability while 
adapting to changing federal, state and 
county policies; organizational and local 
conditions.  

      

g. Please add 1 – 3 comments on overall organizational performance: 
 
 
 
 
 
 

 
 

3. COMMUNITY LEADERSHIP OUTSTANDING* 
VERY 
GOOD FINE IMPR* 

NEEDED 
DON’T 
KNOW COMMENTS 

a. Develops, models, and ensures 
the Foundation always works through a 
lens of equity and inclusion. 

      

b. Serves as a spokesperson for 
HAF by effectively representing the 
organization to its constituencies, 
including clients/members/patrons; 
other nonprofits, government agencies, 
elected officials, funders, and the 
general public.  

      

c. Establishes relationships and 
partnerships to advance the goals and 
objectives of HAF with organizations 
and individuals in the community. 

      

d. Promotes and develops 
communication channels that are open 
and inclusive among all sectors of the 
community.  

      

 



 

 

e. Please add 1 – 3 comments on community leadership: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

4. ORGANIZATIONAL 
OVERSIGHT 

OUTSTANDING* VERY 
GOOD FINE IMPR 

NEEDED* 
DON’T 
KNOW COMMENTS 

a. Establishes and leads an 
effective Org Officers group who models 
our overarching goals and core values 
within the organization and the 
community 

      

b. Prioritizes and supports the 
recruitment and retention of a 
professional diverse staff (as the 
organization has identified diversity). 

      

c. Ensure programs are effective, 
have adequate staff, administrative 
oversight, and support to fulfill legal, 
ethical, and functional compliance in the 
diverse functions of the organization 

      
 

 

d. Leads staff with kindness and 
empathy while maintaining a climate of 
excellence, accountability, 
transparency, and respect. 

      



 

 

e. Provides professional growth 
and leadership training opportunities for 
staff. 

      

f. Please add 1 – 3 comments on Organizational Oversight: 
 
 
 

 

 
 

5. FINANCIAL SUSTAINABILITY 
AND ACCOUNTABILITY 

OUTSTANDING* 
VERY 
GOOD FINE IMPR* 

NEEDED 
DON’T 
KNOW COMMENTS 

a. Sees that programs and 
activities are developed, executed, 
modified, and dismantled to maximize 
use of resources for greatest mission 
impact. 

      

b. Works with the staff, finance 
committee, the OICO and investment 
committee, and the board to guide 
budgets, monitor progress, and initiate 
changes to operations and/or to budgets 
as appropriate. 

      

c. Develops realistic and 
ambitious plans for acquiring funds. 

      

d. Jointly with the Chair and 
Secretary of the board, conduct official 
correspondence for the organization, 
and jointly with designated officers, 
executes legal documents appropriately. 

      

e. Ensures HAF has good working 
relationships with individual/local donors 
and financial partners. 

      

f. Please add 1 – 3 comments on financial sustainability and mission impact: 
 



 

 

 

6. BOARD OF DIRECTORS OUTSTANDING* 
VERY 
GOOD FINE IMPR* 

NEEDED 
DON’T 
KNOW COMMENTS 

a. Communicates with the Board, 
Chair, and Exec Committee as needed 
for successful communication, direction, 
and support. 

      

b. Provides the board information 
in a timely manner on the condition of 
the organization and important factors 
influencing it. 

      

c. Ensures board committees are 
established, and supported by staff, in 
accordance with bylaws and 
organizational goals.  

      

d. Acts as constant to ensure HAF 
has a board that is representative of our 
service area and able to fulfill the needs 
of the organization. 

      

e. Please add 1 – 3 comments on the Board 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 

FY 2022 President & CEO Performance Evaluation 
 

 

FY ‘22 Organizational Performance (*see attached FY’22 Organizational Performance Report) 

Highlights or stand-out moments in OCCF’s 
performance and/or Shelley’s leadership 
over the past year? Any specific reflections 
on OCCF’s progress against its strategic 
priorities (see attached)? 
 

 

 

 

 

Missed opportunities or areas that could 
have been stronger for the organization or 
Shelley’s performance? 
 

 

 

 

 

Input for FY ’23 (*reference attached FY23 Strategic Priorities) 
Where should Shelley focus her energy 
and leadership to advance those priorities? 
 

 

 

 

 

What do you see as potential challenges or 
obstacles to Shelley’s success? 
 

 

 

 

 



 
 

FY 2022 President & CEO Performance Evaluation 
 

 

Board Experience (*Responses to this section only will be shared with attribution so Shelley can follow up appropriately) 
 
Where do you see yourself making the 
most impact as an OCCF Board member 
over the coming year? How can 
Shelley/OCCF support your success? 
 

 

 

 

 

 

How could we make your experience as a 
Board member better? 
 

 

 

 

 

 

Closing Comments 
 
Any final comments, suggestions, ideas, 
questions, or concerns about OCCF’s ability 
to fulfill its mission and/or Shelley’s 
leadership of the organization? 
 

 

 

 

 

 

 



OCCF
Performance Report
Fiscal Year 2o22



FY22 OCCF Performance Report

Financial Performance
Foundation Activity

FY17 FY18 FY19 FY20 FY21 FY22

Annual Budget
Net profit/(loss) $(67,816) $(59,482) $21,312 $(57,743) $(251,109) $(390,182)

Actual
Net profit/(loss) $41,915 $232,465 $171,144 $172,935 $770,990 $175,995

Variance
Positive/(negative) $109,731 $291,947 $149,832 $227,678 $1,021,009 $466,281

Operating Budget

FY17 FY18 FY19 FY20 FY21 FY22

Assets $300M $375M $404M $421M $514M $530M

Contributions $83M $137M $84M $118M $105M $117M

Grants $59M $80M $68.7M $102M $98M $76M



FY22 OCCF Performance Report

Asset Growth

Prospect Pipeline

New Fund Highlight
The Brethren Community Foundation converted from a private foundation to an
OCCF donor-advised fund in FY ’22, generating a new fund of $18M. The
relationship began with an Ambassador introduction by Keith Swayne, prompting
the establishment of a number of individual DAFs for the Harris family, and
ultimately the conversion of their family foundation into an OCCF Fund.

Professional Advisor Outreach
89 contacts with attorneys, financial advisors and CPAs 
4 donor prospect leads from new advisors
6 requests for OCCF “in-office” presentations 
22 new advisor contacts from industry events

Goal Actual Achievement

Total Contributions $100M $117M 117%

Contributions to New
Funds $10M $31M 310%

Powering Good /
Annual Meeting $250K $318K 127%

Contributions
Actual

Goal Actual Achievement

DAF < $1M 35 45 130%

DAF > $1M 5 4 80%

Legacy 10 11 110%



Media Coverage

Shelley Hoss
Coverage included 4
Thought Leadership
articles and 1 podcast
interview, 

FY22 OCCF Performance Report

Strategic Visibility
Email Engagement

Event Management

Our FY22 email open rate was 44%,
compared to a nonprofit industry
average of 25%. Our open rate
increased 13% over the previous year.

Marketing Team supported 12 successful
events, including our virtual Annual
Meeting, and hybrid, in-person, and
virtual Ambassador Salons, FFA events,
and more.

Tracy Branson
CFO of the Year Award
and associated articles.

Tammy Tumbling
Coverage included 2

earned media articles
and 2 podcast

interviews, 

Cathleen Otero
Coverage included 2
broadcast television

media interviews.

5.29M
Total Impressions

from Earned Media

43%
OCCF Open Rate

25%
Industry Avg. Open Rate



Donor & Community Engagement

3,675 84
Strategy
Meetings

$4.5M 60
Participants

FY22 OCCF Performance Report

Donor Experience

Nonprofit Impact

Donor Highlight: 
Big Ideas and Transformational Impact

Tod and Linda White wanted to explore how the
nonprofits they support could use a large grant ($2M -
$5M) to support innovative growth or transformational
change. Their OCCF advisor Carol Ferguson
conducted an analysis and presented four
opportunities for their consideration. As a result, the
Whites are finalizing a grant of $2-3M over 3 years to
Human Options to study and generate data-informed
solutions to the problem of domestic violence victims
who never reach out for help.

Grants
Facilitated

90
Participants

An all-time high! with donor
advisors

in Impact Philanthropy
and Family Foundation
Alliance groups

Raised in 10
Giving Days

$5.9M
Awarded

for OC Nonprofits
in Meet &
Greet
sessions

through OCCF
Community Impact
Initiatives



Operational Excellence

FY’22 Business Plan
objectives completed on-time
and under budget.

Technology transformation 80%
complete, guided by EVP/COO in
partnership with CFO and Leadership
Team in absence of Dir. of IT since
May 2022.

Developed a DEI plan for the Foundation to effectively foster diversity by
creating an inclusive, equitable and sustainable culture and work environment
Engaged employees in Return-to-Onsite planning (Feb 2022) and in
developing new employee recognition program
Recruited and hired 5 top-talent team members:

Marketing & Communications

Associate

FY22 OCCF Performance Report

Business Management

Technology & Innovation

People & Culture

Philanthropic

Associate

Senior Executive Assistant &

Board Liaison

Donor & Community

Engagement Assistant

Executive Assistant to

EVP/COO



 
 
 
 

FY ’22 Strategic Priorities: Results Achieved 
 

 Goal Owner FY’22 Objectives FY ’22 Results 
Asset Growth Grow OCCF’s 

donor/fund base 
through 
cultivation of 
prospective 
donor and 
professional 
advisor 
relationships. 

Margita 
Blattner  
Senior Director, 
Philanthropic 
Strategy 

Build donor prospect portfolio resulting 
in: 
⇒ $100M in total contributions 
⇒  $10M contributed to new funds 
⇒  $250K in combined Annual Meeting 

and Powering Good sponsorships 
⇒ 40 new funds established 

Exceeded 3 of 4 objectives: 
⇒ $117 M in total contributions (+17%) 
⇒  $31M contributed to new funds (+200%) 
⇒ $318K in combined Annual Meeting and Powering 

Good sponsorships (+27%) 
⇒  37 new funds established (-7.5%) 

Cultivate prospective donor and 
professional advisor (PA) relationships, 
resulting in an active pipeline of 50 
current DAF prospects with: 
⇒ 35 prospects under $1M 
⇒ 5 prospects at the $1M+ level 
⇒ 10 Legacy prospects 

Exceeded 2 of 3 prospect objectives: 
⇒ 45 prospects under $1M (+29%) 
⇒ 4 prospects at the $1M+ level (-20%) 
⇒ 11 Legacy prospects (+10%) 
Significant expansion of PA outreach:  
⇒ 89 contacts with attorneys, financial advisors and CPAs  
⇒ 4 donor prospect leads from new advisors 
⇒ 6 requests for OCCF “in-office” presentations  
⇒ 22 new advisor contacts from industry events 

Increase pipeline of Legacy gifts through 
targeted planned giving communication 
for donors and professional advisors. 

In Progress:  Developed Legacy Fund brochure and 
launched initial donor communications in Q3. Developed 
legacy strategy in Q4 for roll-out in FY23. 

Strategic 
Visibility 

Strategically 
market OCCF with 
target audiences 
to advance 
growth and 
development 
goals. 

Monica Seely 
Senior Director, 
Marketing and 
Communications 

Reinforce OCCF’s value proposition 
with current and prospective donors 
through comprehensive Marketing & 
Communications plan. 

Achieved: Exceeded goals for audience engagement via 
digital communications (email campaigns/social media), 
achieved goals for materials, messaging and event 
production. 

Update OCCF website in support of 
strategic communications goals.  

80% Complete: Design phase complete, content nearly 
complete, final messaging to reflect strategic branding 
results. 

Execute external engagement plan for 
leveraging OCCF Leadership Team as 
Foundation spokespersons 

Achieved:  Secured 4 Thought Leadership articles for CEO, in 
addition to multiple earned media (print, broadcast, 
podcast, and digital) opportunities for other members of the 
Leadership Team. 



 

 Goal Owner FY’22 Objectives FY ’22 Results 
Donor 
Experience 

Deliver an 
unparalleled 
donor experience 
that is 
personalized and 
high-touch and 
supported by a 
robust 
technology 
platform. 

Cathleen 
Otero 
SVP,  
Donor and 
Community 
Engagement 

Provide outstanding donor 
support and timely grant 
facilitation in support of FY’22 
granting goal of $80M. 

Achieved: Provided timely and efficient support for donor-
advised grantmaking, processing all-time high of 3,675 
grants--a 13% increase over FY ’21-- totaling $76M.  

Enhance donor experience through 
improved technology as part of OCCF 
Technology Project, including updated 
donor portal and back-office 
operations. 

In Progress: Improved grantmaking, donor statements, 
and donor portal experience are driving our upgrade to 
Salesforce and Sage Intacct. Conversion process to be 
completed in early FY’23. 

Analyze results of March 2021 donor 
survey and design improvements based 
on feedback. Initiate ongoing donor 
engagement survey process to inform 
continuous improvement in donor 
experience. 

Achieved: Donor feedback has informed the design of 
our technology improvement plan, and guided the re-
structure of the Donor and Community Engagement 
team following Todd Hanson’s departure in mid-FY’22. 
A process for gathering ongoing donor feedback is to 
be determined. 

Elevate impact of Family 
Foundation Alliance and Impact 
Philanthropic programs for new 
and existing members. 

Achieved:  Impact Philanthropy: 6 new members joined,  
9 nonprofit site visits and meetings held. Members 
contributed all-time high of $35K, matched by OCCF for 
$70K in grants awarded to 5 local nonprofits. Family 
Foundation Alliance: 70 active members from nearly 50 
local foundations, 5 successful events. 10th Anniversary 
celebration and evaluation of program impact and planning 
for future growth.  

Community 
Impact 

Catalyze 
community 
impact through 
collaborative 
partnership to 
address OC’s 
greatest 
challenges and 
opportunities. 

Cathleen Otero 
SVP,  
Donor and 
Community 
Engagement 

Engage partners to leverage OCCF 
resources resulting in granting of 
$5.5M across key OCCF initiatives. 
 

Exceeded: Granting through OCCF initiatives exceeded 
$5.9M in FY’22, including 10 Giving Days, OC Veterans, 
OC Opportunity, and Workforce Development 
initiatives, and the African American Alliance Fund. 

Evaluate opportunities to align 
grantmaking and community impact 
initiatives with equity and justice 
objectives, including investment of OCCF 
staff and resources and Board 
engagement. 

Achieved:  Incorporated trust-based philanthropy 
approaches across community impact initiatives and 
discretionary funding, including streamlining 
application process for competitive grants, reducing 
report requirements, and enhancing Nonprofit Central 
to highlight key demographics in nonprofit leaders and 
target populations served. 

Create an efficient process for 
sharing community impact content 
to highlight OCCF’s role in the OC 
community and spark donor 
engagement in our impact work. 

In Progress: Leveraged marketing and communications 
opportunities to highlight AAAF, Giving Days, and OCVI. 
Integrated OC Opportunity Initiative with OC 
Grantmakers for greater regional visibility. 



 
OPERATIONAL EXCELLENCE 
Business 
Management 
& Oversight 

Raise performance 
bar and drive timely 
results by strategic 
focus on execution, 
business planning, 
process design, 
performance 
metrics, 
organizational 
design, change 
management, 
business continuity 
planning and 
emergency 
preparedness. 

Tammy Tumbling 
Executive Vice 
President and Chief 
Operating Officer 

Provide strategic oversight and direction 
across organizational workstreams to 
ensure timely planning and execution 
against goals. 

Achieved: Guide cross-functional work through individual and 
team meetings, including hosting weekly Leadership Team 
meeting. 90% of Annual Business Plan goals achieved on 
schedule and significantly ahead of budget projections. 

Plan, execute and provide oversight for 
OCCF’s Annual Business plan. 

Achieved: Initiated business planning process in February 
2022, facilitating cross-team collaboration on workstreams 
and objectives. Ensured successful integration of FY’23 
Business Plan into FY ’23 budget process and employee 
performance plans. 

Develop and implement key business 
processes to increase efficiency, reduce 
cost and eliminate redundancies. 

Achieved: More than 5 manual processes were identified 
for elimination as part of new technology platform rollout.  

 
Establish defined business metrics 
reports for key business targets. 

Achieved: Developed and tracked metrics as part of Annual 
Business Plan, with mid-year and year-end status updates 
provided to Foundation executives. 

Lead all business continuity planning 
and emergency preparedness efforts. 

Achieved: Continued management of OCCF’s overall 
Business Continuity Plan (including annual disaster drill), 
while achieving 100% execution on Covid-19-specific 
Business Continuity Plan. 

 

 Goal Owner FY’22 Objectives FY ’22 Results 

Financial Health Successfully 
manage the 
Foundation by 
adhering to 
compliance 
requirements and 
utilization of 
sound business 
practices with a 
high degree of 
accuracy and 
timeliness. 

Tracy 
Branson 
Chief 
Financial 
Officer 

Support all aspects of OCCF’s financial, 
accounting and investment activity with 
high accuracy and timely delivery to 
internal and external customers. 

Achieved: All monthly and quarterly objectives met on 
time with high accuracy. FY’22 actuals reflect $565K 
positive variance to budget, with a contribution to net 
assets of $176K compared to a budgeted deficit of $390K. 

Provide excellent service to OCCF 
donors in the stewardship of their 
charitable assets. 

Achieved: Provided expertise for gifts of complex assets, 
outstanding service to current and prospective donors with 
financial or investment questions, and supported donor-
initiated PRI (program-related investment) activity. 

Support Investment, Audit and 
Finance Committees to provide 
effective oversight and stewardship of 
OCCF assets, including close 
partnership with Cambridge Advisors. 

Achieved: Robust support provided to Finance, Investment 
and Audit Committees to ensure proper governance and 
excellence in oversight of OCCF’s stewardship role. 
 

Provide subject matter expertise to 
support the planning and 
implementation of the Technology 
Project. 

Exceeded:  CFO and Controller were integral to technology 
planning, implementation and testing processes, with extra-
mile engagement in absence of Director of IT to ensure 
successful integration across all systems. 



 

 Goal Owner FY’22 Objectives FY ’22 Results 
People and 
Culture 

Develop a high-
performing team 
through planning and 
execution of 
programs and 
services related to 
people, culture, 
employee 
performance, 
diversity & inclusion, 
employee 
engagement, talent 
management and 
talent 
acquisition. 

Sharon Johnson 
Manager, People 
and Culture 

Develop and implement a 
comprehensive HR strategy for OCCF. 
 

In Progress: Key elements of a comprehensive HR plan were 
implemented in FY ’22, including a DEI plan, employee 
engagement programs, and an in-house recruitment 
platform. Final elements of the plan, including automation of 
core HR functions, will be completed in early FY ’23. 

Implement annual employee 
performance planning and 
professional development efforts. 

Achieved: All employee performance plans are now 
integrated with Annual Business Plan, with individual 
performance targets directly tied to overall organizational 
goals and metrics. Professional development goals are part 
of each employee’s annual plan, with progress assessed at 
mid-year and year-end. 

Develop and implement a robust 
employee engagement program. 
 

Achieved: Employee engagement was a top priority in 
FY’22. Employees were highly engaged in our Return to 
Onsite planning in Feb. 2022 through our  Values 
Committee, and a new Employee Recognition program was 
planned and introduced this summer. 

Plan and implement recruitment 
strategy for vacant positions. 

Achieved: All recruitment has now been taken in-house and 
5 positions were successfully filled without outside vendors. 

Technology Develop a high-
performing 
technology team, 
while implementing 
systems and controls 
to provide an 
unparalleled donor 
experience and 
elevate OCCF's 
operations to be 
highly efficient and 
digitally safe. 

OPEN 
Director, 
Information & 
Technology 

Plan, migrate and implement a 
core business software solution 
for OCCF. 
 

Near Completion: All elements of technology migration plan 
were completed in FY’22.  Implementation currently near 
completion with Salesforce “go live” in August, followed by 
financial platform conversion in November. 

Establish a first-in-class 
cybersecurity environment for 
OCCF staff and external 
stakeholders. 

Near Completion:  15 of 18 recommendations from 
Moss Adams’ cybersecurity audit were completed in 
FY’22, with remaining 3 planned for Q1 FY’23 as part of 
our technology conversion. 

Adopt Office 365 to consolidate 
document management, improve 
team collaboration and increase 
productivity. 
 

Achieved: Office 365 platform implemented in Q1 of FY’22, 
updating our full office suite of products including Teams, and 
creating a cloud-based SharePoint portal to store, share and 
collaborate on documents in the cloud, increasing both 
efficiency and security. 

Create best-in-class IT service 
department, supporting day-to-day IT 
needs for OCCF employees. 

Achieved: High-performing IT team comprised of a 
Director of Information & Technology and a System 
Engineer provide outstanding service to our internal and 
external constituents.  Departure of IT Director in May 
2022 did not disrupt operations, and a new Director is 
expected to be in place in September 2022. 



FY ’23 Business Plan Summary 

Goal Owner Objectives 
Asset Growth Grow OCCF’s donor 

and fund base 
through cultivation of 
prospective donor 
and professional 
advisor relationships. 

Margita Blattner  
Senior Director, 
Philanthropic Strategy 

Support philanthropic objectives of current and prospective donors, resulting in 
contributions to new and established funds: 
⇒ $100M total contributions
⇒ $15M in new fund contributions
⇒ 35 new funds established (including 5 Legacy funds)
⇒ $375K Annual Meeting and Powering Good

Build robust pipeline of current DAF and Legacy prospects in concert with OCCF Ambassador 
network, supported by tech-enabled research tools, resulting in: 
⇒ 60 current DAF prospects
⇒ 10 Legacy prospects
Increase strategic engagement with targeted professional advisors, resulting in: 
⇒ 20+ PAs engaged in our network
⇒ 30+ PAs attending network events

Activate Legacy planning strategy, resulting in: 
⇒ 19 Legacy guidelines created for current DAFs
⇒ 25+ attendees at Fall Legacy/Estate Planning event
⇒ 40+ attendees at Spring Legacy Society event

Strategic 
Visibility 

Strategically market 
OCCF with target 
audiences to advance 
growth and 
development goals. 

Monica Seely 
Senior Director, 
Marketing and 
Communications 

Execute against Marketing & Communications plan including digital communications 
(email and social media), material design and publication, and enhancement of key 
messaging. 
Reinforce OCCF’s value proposition with current and prospective donors through 
engagement activities and events, and effective platform for donor storytelling. 

Execute an effective thought leadership strategy and visibility plan for OCCF Leadership 
Team. 
Enhance donor experience through improved technology platform, including updated 
donor portal and back-office operations. 
Design and implement a technology-enabled donor engagement plan, including feedback 
from donors to inform needed improvements. 
Elevate impact of programming for family philanthropy, while creating deeper 
connections with new and existing Family Foundation Alliance members. 



Goal Owner Objectives 
Donor 
Experience 

Deliver an 
unparalleled high-
touch donor 
experience supported 
by a robust 
technology platform. 

Cathleen Otero 
Senior VP, 
Donor and Community 
Engagement 

Provide outstanding donor support and timely grant facilitation in support of FY’23 
granting by OCCF donors. 

Community 
Impact 

Catalyze community 
impact through 
collaborative 
partnership to 
address OC’s greatest 
challenges and 
opportunities. 

Cathleen Otero 
Senior VP, 
Donor and Community 
Engagement 

Engage partners to leverage OCCF resources resulting in granting of $5.25M across 6 key 
OCCF initiatives, including $4M through 10 Collaborative Giving Days. 

Focus community impact efforts on advancing equity and justice, including: 
⇒ ConnectOC2.0 community report creation
⇒ Latino Board Training Academy launch
⇒ Align OCCF leadership and grantmaking activities with opportunities to advance

justice and equity
⇒ Expand Board engagement in fund distribution and community impact strategies
Expand donor education and connection opportunities through Impact Philanthropy 
program, “hot topic” giving invitations, Giving Circles, and a potential Next Gen group 
for DAF successor advisors. 

Financial 
Health 

Ensure successful 
governance and 
stewardship of the 
Foundation through 
sound business 
practices with a high 
degree of accuracy 
and timeliness. 

Tracy Branson 
Chief Financial Officer 

Support all aspects of OCCF’s financial, accounting and investment activity with high 
accuracy and timely delivery to internal and external customers. 

Provide outstanding service to OCCF donors in the stewardship of their charitable assets, 
including support for complex gifts and illiquid assets. 

Support Investment, Audit and Finance Committees in effective oversight and 
stewardship of OCCF assets, including work with Cambridge Advisors for investment 
oversight and support for individually managed accounts. 

Provide subject matter expertise to support completion of the Technology Project, including 
responsibility for the successful conversion to Sage Intacct financial platform in Q2 of FY’23. 



OPERATIONAL EXCELLENCE 
Business 
Management & 
Oversight 

Drive strategic 
results through 
robust business 
planning and 
execution including 
organizational 
design, change 
management, 
business continuity 
planning and 
emergency 
preparedness. 

Tammy Tumbling 
Executive VP and
 Chief Operating Officer 

Provide strategic oversight and direction to Philanthropic Strategy, Marketing & 
Communications, Donor & Community Engagement, Technology and People & Culture 
workstreams to ensure timely planning and execution against goals. 
Ensure that equity is integrated into OCCF’s strategic direction, organizational 
structure and tactical plans, incorporating outcomes of Crossland engagement. 

Ensure that Annual Business Plan and reporting metrics are aligned with OCCF’s Vision 
2024 strategic objectives, integrated in budgeting process, and reflected in employee 
performance plans. 
Identify key business processes needing re-design to drive increased efficiency, reduction 
of cost and/or elimination of manual processes.  
Lead all business continuity planning and emergency 
preparedness efforts, including annual disaster drills. 

People and 
Culture 

Build a high-
performing team 
through focus on 
organizational 
culture, individual 
and team 
performance, 
diversity and 
inclusion, employee 
engagement, and 
talent acquisition. 

Sharon Johnson 
Manager, 
People and Culture 

Develop and implement a plan for automation of manual processes to HRIS system. 

Plan and implement annual employee performance planning, succession planning and 
professional development efforts. 

Develop and implement a robust employee engagement program. 

Continuously plan and implement recruitment strategy for vacant positions. 

Ensure successful oversight and administration of employee benefits and compensation. 

Technology Operate a high-
performing 
technology system 
to provide an 
unparalleled donor 
experience and 
ensure that OCCF's 
operations are highly 
efficient and 
digitally safe. 

Open 
Director, 
Information and 
Technology 

Complete successful migration to Salesforce and Sage Intacct technology platforms, and 
complete design and execution of high-performing donor portal. 

Ensure best-in-class cybersecurity environment for OCCF internal and external 
stakeholders: 
⇒ Complete implementation of Moss Adams audit recommendations
⇒ Expand multi-factor authentication processes
Establish KPIs to measure effectiveness of IT department in supporting day-to-day IT needs 
for OCCF employees 

Improve staff training effectiveness, emphasizing cybersecurity awareness and 
performance against simulated phishing exercises. 



CEO Performance Review - 2022 

Please rate the CEO's performance over the past 12 months by the following: 

• Exceptional: Performance over a sustained period clearly and consistently
exceeds expectations and is outstanding. Exceptionally high quality of work
performed in all essential areas of responsibility. Both results and how they are
achieved are outstanding.

• Exceeds Expectations: Performance clearly meets and sometimes exceeds job
requirements and significant contributions are made well beyond job demands.

• Meets Expectations: Meets job requirements as expected. Solid and occasionally
impressive performance.

• Improvement needed: Performance did not consistently meet expectations.
Performance failed to meet expectations in one or more essential areas of
responsibility, and/or one or more of the critical goals were not met.

• Unsatisfactory: Performance was consistently below expectations or frequently
unsatisfactory.

• I don't know: I do not have enough insight, experience or information to make an
assessment.

1) Works with the board and staff to develop strategies for achieving mission, goals and
financial sustainability.

These were used for all questions 
Exceptional 
Exceeds Expectations 
Meets Expectations 
Improvement Needed 
Unsatisfactory 
I don't know 

2) Demonstrates substantive knowledge regarding the Foundation's activities and
communities served.

3) Demonstrates quality of analysis and judgment related to progress and opportunities
and needs for changes.

4) Builds respect and awareness for the Foundation with its various external
constituencies (e.g. donors, fund holders, nonprofits, professional advisors, elected
officials, general community). Serves as an effective spokesperson.

5) Delegates tasks and responsibilities effectively.

6) Establishes and leads staff in maintaining a climate of excellence, accountability, and
respect.

PASADENA  COMMUNITY FOUNDATION



7) Effectively recruits, trains, develops and supervises staff. 

8) Develops realistic, yet ambitious plans for acquiring funds and building assets. 

9) Ensures that board members are kept appropriately informed in a timely way on the 
condition of the Foundation and important factors influencing it. 

10) Works with the board officers to ensure that the board is effective as a body and that 
recruitment, engagement and departures of individual board members are efficient and 
productive. 

11) Please provide your evaluation (strengths, areas that need improvement, general 
comments on expectations and competencies) regarding the CEO's performance in the 
above areas. 

12) What do you believe were the CEO's most significant accomplishments over the past 
12 months? 

13) What are your suggestions for the CEO's priority goals for the next 12 months? 

 

 


	CEO Evaluation.pdf
	Humbolt_CEO Eval Questions Final 8-21-22(1) copy
	*Ranking of “Outstanding” or “Improvement Needed” requires comments for specific feedback.
	1. CEO Goal Review: Please review the following goals as set by the CEO and BoD last year:

	OCCF FY22 Board Eval of CEO
	OCCF_FY22 OCCF Performance Report
	OCCF_FY23 Strategic Priorities
	Pasadena_2022 CEO EValuation Survey to Board
	CEO Performance Review - 2022
	Please rate the CEO's performance over the past 12 months by the following:
	 Exceptional: Performance over a sustained period clearly and consistently exceeds expectations and is outstanding. Exceptionally high quality of work performed in all essential areas of responsibility. Both results and how they are achieved are outs...
	 Exceeds Expectations: Performance clearly meets and sometimes exceeds job requirements and significant contributions are made well beyond job demands.
	 Meets Expectations: Meets job requirements as expected. Solid and occasionally impressive performance.
	 Improvement needed: Performance did not consistently meet expectations. Performance failed to meet expectations in one or more essential areas of responsibility, and/or one or more of the critical goals were not met.
	 Unsatisfactory: Performance was consistently below expectations or frequently unsatisfactory.
	 I don't know: I do not have enough insight, experience or information to make an assessment.
	1) Works with the board and staff to develop strategies for achieving mission, goals and financial sustainability.
	2) Demonstrates substantive knowledge regarding the Foundation's activities and communities served.
	3) Demonstrates quality of analysis and judgment related to progress and opportunities and needs for changes.
	4) Builds respect and awareness for the Foundation with its various external constituencies (e.g. donors, fund holders, nonprofits, professional advisors, elected officials, general community). Serves as an effective spokesperson.
	5) Delegates tasks and responsibilities effectively.
	6) Establishes and leads staff in maintaining a climate of excellence, accountability, and respect.
	7) Effectively recruits, trains, develops and supervises staff.
	8) Develops realistic, yet ambitious plans for acquiring funds and building assets.
	9) Ensures that board members are kept appropriately informed in a timely way on the condition of the Foundation and important factors influencing it.
	10) Works with the board officers to ensure that the board is effective as a body and that recruitment, engagement and departures of individual board members are efficient and productive.

	11) Please provide your evaluation (strengths, areas that need improvement, general comments on expectations and competencies) regarding the CEO's performance in the above areas.
	12) What do you believe were the CEO's most significant accomplishments over the past 12 months?
	13) What are your suggestions for the CEO's priority goals for the next 12 months?





