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Query: What is the field doing about bonuses, merit raises and COLA for this year and next in such a volatile environment? 
  
1)  If you have a bonus option, are you considering paying bonuses this year? 
2)  Are you considering giving merit and COLA increases for next year? If so, what percentage? 
 

FOUNDATION BONUS COLA INCREASE COMMENTS 

Humboldt 

We have just (July new year) updated salaries that are adjusted for competitive marketplace levels versus COLA, 
though in the past couple years we have adjusted for COLA.  
 
Our leadership team has a shared bonus package that is about our collective performance and support as a team, 
versus individual performance. Indicators are about how we demonstrate our values and model behaviors.  
 
We also have a pool for discretionary bonuses for staff based, and the leadership team discusses each staff 
member’s performance and eligibility together to ensure there are aren’t biases or equity issues factoring.  
 
“Bonuses” also include a year-end celebration where eligible staff are “bonused” to designate a pool of 
community grants to their favorite local charitable organization.  
 
A few other notes about our new benefits package, and I am happy to share information about how we got here—
it was a long road with our board and leadership team: 
 
We have a level 4 weeks vacation for all full time staff, regardless of position or term of employment that aligns 
with our equity values of no one position being more valuable  or in need of time off than another. We 
grandfathered in a couple people who were already at more time.  
 
We have alternating Friday schedules for “supplemental time” where every other Friday is a day that staff has for 
self-care, recovery, learning, consolidating or decompressing in any way they wish that improves their capacity to 
do their M-Th work well. No meetings, no agenda—if hiking or surfing does this best, we fully support. The one 
trigger is that this is paid work time, not a four-day schedule. So, if there is a declared emergency, e.g. fire, 
earthquake, or PG&E energy shut down, etc., staff need to be available to report to duty. We’re working out a lot 
of bugs to this, but have been doing throughout Covid, but now it is board approved business structure.  
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I share this because as we met with staff to discuss compensation, bonuses and such, the most important things in 
morale, retention and recognition were time off and demonstrating our equity and well-being values.  
 

Kern 3% base salary 4-5% 

Also planning to plus up some 
other staff-related spending, such 
as professional development and 
travel.  On top of cost-of-living 
issues, other local nonprofits are 
aggressively hiring, and I do not 
want to lose any of my staff 

Los Altos Mountain View 3% across the board for staff with 1 or 
more years tenure 

We organized a bonus/salary 
increase pool to use throughout the 
year. The pool is new for the 
organization, and we will look to 
have it built into the budgets for 
future years as well. 

Increased professional 
development budgets. Last year, I 
shifted the organization to 
unlimited time off. I’m still 
reviewing options to offer smaller 
benefits to staff. 
 

Mendocino 

Budget 2% for bonuses because I like 
to reward staff when they go over 
and above their job requirements 
(which happens a lot when you have 
disasters each year and are 
perennially understaffed like we are 
in a talent poor, rural area). 

5% COLA across the board July 1 
and plan to go the Executive Board 
next month to request an additional 
increase since the COLA for this 
year in nearly 10% and people are 
really feeling the impact of the 
inflationary environment now.  We 
may not do one next summer if 
things improve (which will balance 
things out) but are modeling the 
increase so we don’t lose our 
talent.  Staff at the lower end of pay 
scale are feeling the pressure 
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San Diego 

SDF is on a July 1 to June 30 fiscal year. The board allowed for 4% across the board raises and we gave spot 
bonuses of $1500 to the top seven non-executive team staffers based on their performance evaluations. We do 
not have COLAs, only merit increases. Providing the 4% across the board was the “easy” button, but no one in the 
organization scored less than “meets expectations.” 
 
Our Board also approved a full payout of our earned incentive program. The decision to do so was based on the 
staff exceeding our FY22 goals for dollars-in and grants-out as well as a balanced budget. The awards are 
graduated: 15% of salary for CEO, 10% for Exec Team, 5% for directors/senior managers, and 3% for all others. The 
award is further adjusted based on the length of service within the year in question. Between the salary increases 
and the EIP awards, I felt good about making staff mostly whole during this period of crazy inflation.  
 
The EIP award for FY23 follows the same parameters. I am certain we will exceed the dollars-in and grants-out 
goals, the balanced budget may be challenging.  
 

San Luis Obispo 

We are budgeting for bonuses- 3% of 
2022 base salary for any staff with 1 
or more years tenure 
 

Cola increase is planned as well- % 
may change but looking at 4-5% at 
present for all staff members 
 

 

Ventura 

We do pay bonuses but mostly 
throughout the year when 
exceptional work has taken place and 
we want to recognize that.   
 

This year, the most common salary 
increase was 5%.     
 
As part of our exec compensation, 
we have bonus ranges.  For the 
CEO, the range is anywhere from 0 
– 20%, for CFO,CCO, COO, CPC the 
range is 5% - 15%.   
 
 

 

 


