
CEO Listserv Query 
September 2022 

8 CFs Participated 

Query request: CEOs were asked to share their board committee job descriptions and charters related to 
finance/investments/budgets & operations/ compensation.  

FOUNDATION RESPONSE 

Humboldt 

Our standing committees are: 

• Executive
• Policy and Governance
• Nominating
• Strategy, Impact, Advancement (so Jennifer: this integrates

development, but ensures it’s strategy aligned)
• Audit
• Investment
• Finance

Los Alto Mountain View 

We've had a long-standing development operating and 
corresponding committee. Our committee charter is currently under review 
and slated for approval in the coming quarter. Hope it's helpful. FWIW, the 
majority of our annual funding comes through development efforts vs fees 
and grants. 

Monterey Development is also part of Philanthropic Services Committee. 

Orange County OCCF Board Committee overview attached.  Happy to provide any 
additional detail that would be helpful, Jennifer.  Feel free to reach out. 

Sacramento 

Sacramento has 6 committees. 

• Executive (which handles exec comp)
• Governance
• Investment
• Audit
• Finance
• Community Impact

I have attached the charters of all of them 

San Diego 

At SDF, we dropped to six board committees with our 2020 bylaws overall. 
Those are:  

• Executive
• Governance & Nominations
• Audit & Risk
• Finance and Administration
• Impact & Policy
• Investments
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Executive also does executive compensation. General compensation policy 
goes through F&A.  
 

We are working on a comprehensive fundraising campaign and have a 
campaign steering committee that will be in place for 3-5 years. We have 
some really good connectors and fundraising-minded board members who 
don’t need a committee structure to do good work.  

Santa Barbara 

We review these annually and update, as needed. Feel free to let me know if 
you have any questions 
Development is included in our new Philanthropic Services Committee. 
Charter attached.  
 

Ventura 

Please see the attached committee charters and our FY 2023 Proposed 
Committee & Board Calendar with topics.   
 
We have an: 

•  
Audit Committee 

• Investment Committee 
• Finance Committee 
• Governance Committee 
• Personnel Committee 

 
We also form task forces and special oversight committees for certain funds, 
but these are just temporary groups, such as our Animal Welfare Committee. 
 

 



Executive Committee
Purpose:
The Executive Committee is responsible for aligning the work of the Board's committees with the 
strategy of the Foundation, and preparing the Board for major strategy, information, communication, 
and partnership policy decisions by highlighting key choices and risks. The Executive Committee serves 
as an advisory group to the CEO. 

Strategic Priorities through 2022:
1. Support healthy organizational and strategic change, navigating risk and opportunity with the 

CEO
2. Support the leadership development, learning, and training of the entire Board to meet the 

growth and change of the Foundation
3. Facilitate Board Committee reorganization in collaboration with Nominating Committee
4. Work with staff on external engagement, community leadership, field-building, and media 

relations opportunities

Duties: The Executive Committee’s specific duties include:
1. Evaluate and adopt committee charters and work plans to assure alignment with the 

Foundation's strategy, focus on key strategic issues and integration across committees
2. Act as advisory group for the Foundation's CEO, particularly where complex legal, risk, 

reputation or significant change is involved. 
3. Support, thought-partner, and challenge the CEO in order to achieve the Foundation's full 

potential
4. Conduct an annual evaluation of the CEO’s performance and recommend compensation 

adjustments, as needed.
5. Ensure ongoing Board development and learning
6. Ensure that roles and structure of the Board, committees, and members are clear and 

appropriate to the needs of the Foundation
7. Ensure that the relationship between the Board and the staff is clear to all and appropriate to 

the needs of the Foundation
8. Ensure that the Board has the knowledge that it needs to effectively perform its governance role
9. Chair, Vice Chair and Secretary to serve as legal officers; Chair serves as supervisor and 

collaborative partner to the CEO

Membership and Meetings:
The Executive Committee shall consist of the Board Chair, Vice Chair, Secretary, past Chair (or at large 
board member if past Chair has termed off), and one at large board member. The Executive Committee 
is staffed by the CEO (lead staff).

The Executive Committee meets as needed.



Investment Committee
Purpose:
The Investment Committee is responsible for determining, implementing, and overseeing an investment 
strategy that will allow the Foundation to have strong resources to support its programmatic, 
grantmaking, operational, and growth opportunities and payout requirements, while maintaining the 
inflation-adjusted principal, and working to maintain the real value of its assets, in keeping with HAF’s 
mission. The committee oversees both monetary and illiquid (e.g. property) assets and evaluates their 
long term return in fulfilling the Foundation’s mission. The committee balances the legal obligation of 
the endowment and property’s greatest financial return with the current values and Foundation’s goals.

Strategic Priorities through 2022:
1. Exploring the potential for Outsourced Chief Investment Officer (OCIO)
2. Expanding HAF’s Impact Investing portfolio, and creating a more institutionalized approach to 

HAF’s local lending and mission/program related investments. 
3. In concert with the above, work with investment partner (Angeles) in evaluating our portfolio 

of market investments and appropriate screens; including considering moving more of HAF’s 
assets into the Socially Responsible Fund

4. Determine how to best manage existing non-monetary assets, especially real estate, in a 
deliberate and thoughtful way, and if HAF should accept similar resources in the future to 
support our mission. Evaluate the relationship of property assets to strategic goals and their 
impact and return. 

Duties: The Investment Committee’s specific duties include:
1. Recommend to the Board of Directors regarding changes, additions and/or deletions to the 

specific allocation among the major asset classes considered prudent for investment based on 
the Foundation's investment policy and objective.

2. Conduct an annual review of the Foundation's investment structure, asset allocation, and 
financial performance. Based on this review, the Committee shall make recommendations 
regarding revisions to the Foundation's strategic or policy asset allocation plan as necessary.

3. Advise the Board of Directors on changes in investment professionals, custodial banks, 
investment consultants, and other investment-related service providers.

4. Review the Staff analysis and recommendations of the appointment or termination of 
investment professionals and investment consultant services, as needed, to ensure that the 
Foundation is invested effectively and to safeguard the assets of the Foundation.

5. Monitor the portfolio's performance, and propose benchmarks to the Board of Directors, with 
the assistance of staff and investment consultants and advisors, if retained.

6. Explore, evaluate and recommend to Board changes in Foundation investment strategies.
7. Analyze and review non-monetary holdings to ensure investment and mission objectives are 

being met. This particularly involves understanding the rationale for maintaining, converting, or 
liquidating such property and non-monetary assets from an investment and mission perspective 
such as real estate and other illiquid assets not actively used in the foundations daily operations.

8. Consider responsibilities and opportunities for impact investments, socially-responsible 
investments, and mission and program investments. Maintain balance between fiduciary and 
legal responsibilities for long-term monetary return, while assessing opportunities for local and 
social impact in keeping with our values, mission and strategic goals. Regularly monitor 
investment returns to mitigate risk and ensure investment income supports organizational 
needs and commitments.



Membership and Meetings:
The Investment Committee will have a minimum of two members and no more than seven. No more 
than two members of the Committee can be non-board community members, who may not consist of 
the majority of the Committee or serve as the Committee Chair. One member will be a Humboldt Health 
Foundation representative. One member will sit on both the Finance and Investment Committee. The 
Investment Committee is staffed by the Director of Community Prosperity & Investments, the Chief 
Executive Officer, and other staff as identified.

The Investment Committee meets at minimum in July, November, and March. There is an annual 
Investment Review Presentation in March at the full board meeting, with a following presentation to the 
public. Recurring items include:

 Review quarterly investment performance of total portfolio and for each investment manager or 
asset class

 Review capital/financial markets
 Select investment managers as needed
 Assure adequate liquidity of investment portfolio



Finance Committee
Purpose:
The Finance Committee is responsible for preparing the Board for important finance and human 
resource issues by identifying key choices and risks, ensuring legality, and recommending policies that 
support the Foundation’s strategic plan.

Strategic Priorities through 2022:
1. Consider Revenue Generation Strategies in keeping with the organization’s growth and 

strategies
2. Investigate and evaluate the technology infrastructure and robustness needed to meet the 

foundation’s growth and needs 
3. Evaluate the human and physical resources needed to support the organization’s growth and 

fulfillment of its goals and commitments, and the necessary budget investments necessary to 
realize its full potential. 

Duties: The Finance Committee’s specific duties include:
4. Evaluate and analyze annual budget proposals in concert with organization’s annual goals, 

commitments, and community needs. Consider alternative strategies and use analytical tools 
and comparative data to make recommendations to the full board for annual budget.  

5. Evaluate major expenses in relation to the foundation’s mission and goals. Work with staff to 
make recommendations to the Board around key allocations such as staff, benefits, programs, 
and other discretionary budgets.   Monitor and evaluate budget and expenses throughout the 
year, work with staff to make adjustments based on essential and unforeseen changes, progress 
against goals, and compliance with policies and practices.

6.  Evaluate and recommend to the BOD use and allocation of unrestricted resources (opportunity 
funds) keeping with the foundation’s mission, growth, strategic goals, and programmatic 
commitments. Promote strategic use, maintenance and growth of unrestricted resources.

7. Oversee the robustness and use of financial reserves and related policies. Consider application 
of reserves in balance with long-term health, growth and infrastructure need, and urgent uses. 

8. Recommend financial policy decisions, review and evaluate best practices related to financial 
policies such as grant overhead and fiscal sponsorships

9. Regularly evaluate that the Foundation has appropriate systems to mitigate financial risk, fraud 
or loss, such as insurance policies.

10. Ensure the maintenance, use, upkeep and long term investments in the operations of the 
Foundation facilities are in concert with its mission and have congruent long term financial 
planning. Oversee investment in the facilities in keeping Veitor and Emerson trusts. 

11. Recommend the Foundation's total spending policy (TSP) payout annually.

Membership and Meetings:
The Finance Committee will have a minimum of two members and no more than six. One member will 
sit on both the Finance and Investment Committee.

The Finance Committee is staffed by the Vice President of Finance and Administration, CEO, and other 
staff as identified by lead.
 
The Finance Committee meets five times per year in September, October or November, February, May, 
and June, and as needed.



Recurring items include:

 September: Review Year End Financials
 October/November: Review Finance Committee charter
 February: Revisit enterprise risk and role of finance committee; define key HR and finance 

policies, mid-Year Budget Review
 May: Prepare Board for review of budget assumptions including review of key HR and financial 

policy decisions
 June: Prepare Board for final review of Next Year Budget



Audit Committee
Purpose:
The Audit Committee shall advise the Board of Directors on the internal audit if any, the external audit 
and financial reporting processes within the Humboldt Area Foundation. It also oversees, investigates 
and enforces the Humboldt Area Foundation’s Conflicts of Interest Policy, Code of Conduct Policy, and 
any regulatory or legal whistleblower actions

The Audit Committee shall review legal and regulatory matters that may have a material impact on the 
financial statements, related compliance policies, and programs and reports received from regulators.

The Audit Committee shall have the power to conduct or authorize investigations into any matters 
within the Committee’s scope of responsibilities. The Committee shall be empowered to retain 
independent counsel, accountants, or others to assist it in the conduct of any investigation.

Strategic Priorities through 2022:
1. Support the implementation of a new code of conduct policy and inform board and staff about 

their rights around whistleblower laws. 
2. Evaluate the performance of the new Auditor and how any process recommendations from the 

prior audit are being implemented. 

Duties:
The Audit Committee’s specific duties include:

1. Provide an open avenue of communication between the independent accountant and the Board 
of Directors.

2. Recommend to the Board of Directors the independent accountant to be nominated, approve 
the compensation of the independent accountant, and review and approve the discharge of the 
independent accountant.

3. Confirm and assure the independence of the independent accountant, including a review of 
other services and related fees provided by the independent accountant.

4. Inquire of management and the independent accountant about significant risks or exposures 
and assess the steps management has taken to minimize such risk to the Foundation.

5. Consider, in consultation with the independent accountant, the rationale for employing audit 
firms other than the principal independent accountant.

6. Consider and review with the independent accountant:
a. The adequacy of the Foundation’s internal controls including computerized information 

system controls and security.
b. Any related significant findings and recommendations of the independent accountant 

together with the management’s responses thereto.
7. Review with management and the independent accountant at the completion of the annual 

examination the Foundation’s annual financial statements and related footnotes.
a. The independent accountant’s audit of the financial statements and their report 

thereon.
b. Any significant changes required in the independent accountant’s audit plan.
c. Any serious difficulties or disputes with management encountered during the course of 

the audit.
d. Other matters related to the generally accepted auditing standards.



8. The Audit Committee will require the CEO and Vice President of Finance and Administration to 
review and stipulate in writing as to the accuracy of the audited financial statements presented 
by the outside auditors.

9. Review policies and procedures with respect to officers’ expense accounts and perquisites, 
including their use of corporate assets, and consider the results of any review of these areas by 
the independent accountant.

10. Review with the independent accountant the results of their review of the Foundation’s 
compliance with its Conflicts of Interest Policies.

11. Meet with the independent accountant and management in separate executive sessions to 
discuss any matters that the Committee or these groups believe should be discussed privately 
with the Audit Committee.

12. In concert with Policy and Governance, the Audit Committee shall establish procedures for (a) 
the receipt, retention, and treatment of complaints received by the company regarding 
accounting, internal controls and auditing matters; and (b) the confidential, anonymous 
submission by employees of questionable accounting or auditing matters, or breaches of the 
code of conduct.

13. Establish independent processes for any such investigations. Ensure resolutions and 
recommendations are implemented.

Membership and Meetings
The Audit Committee will have a minimum of two members and no more than six. No more than two 
members of the Committee can be non-board community members, who may not consist of the 
majority of the Committee or serve as the Committee Chair. The Chair of the Audit Committee may not 
serve on the Finance Committee.

Members of the Finance Committee may sit on the Audit Committee, but cannot comprise 50 percent or 
more of the Audit Committee. No members can belong to the management team or otherwise be 
employed by the Foundation. At least one member of the Audit Committee must have substantive 
accounting or financial management expertise. It is recommended that at least one member will have 
served on the Committee the previous year.

The Audit Committee is staffed by the Vice President of Finance and Administration, CEO, and other 
staff as identified by lead.

The Audit Committee meets at least two times per year in Spring and Fall, with the additional meetings 
held as needed to fulfill its responsibilities as described above.

Recurring meeting items:
 Spring Meeting:

o Discuss Audit Planning and scope. Review and approve audit engagement letter
o Discuss key activities and transactions and impact on audit
o Review Audit Committee charter

 Fall Meeting:
o Review draft audit statements, submit to Board for approval
o Discuss with auditors internal controls, IT security and other compliance issues. Discuss 

any difficulties or disputes with management encountered during the course of the 
audit.

o Discuss any issues revealed in Conflict of Interest reporting
 Special Meetings: 



o Any investigations
o Whistleblower report
o Review auditor bid submission when changing auditors



Nominating Committee
Purpose:
The Nominating Committee is responsible for recruiting qualified board membership candidates to 
maintain effective Board governance and ethical practices in alignment with HAF bylaws, mission, and 
strategic plan.

Strategic Priorities through 2022:
1. Determine strategies to improve geographic representation of the whole region including Curry 

and Trinity. 
2. Reduce barriers to service including enabling those with full time commitments to increase 

diversity in age and experiences. 
3. Increase programmatic, technical, or functional expertise based on mission, values, and strategic 

goals. 
4. Ensure there are strong mechanisms to recruit members who possess commitment to our 

mission and values, particularly increasing competence and comfort with racial equity. 
5. Determine ways and reasons to best to engage community members at the committee level, or 

on advisory bodies before/instead full board appointment. (This also involves determining how 
to integrate in ongoing work and decisions.)

6. Evaluate the diversity and comparative qualifications of the current Board, and consider 
opportunities and gaps for further diversity based on demographics, experience, geography, and 
other considerations.

Duties:
The Nominating Committee’s specific duties include:

1. Review and recommend recruitment objectives: propose criteria for prospective members to 
promote diversity, foundation needs, qualifications, mission-related commitment, and capacity 
to serve alongside the existing Board.

2. Work with staff to develop a process for Board and Committee member identification, 
cultivation, evaluation, readiness, and qualifications. Use aforementioned criteria to assist in 
evaluation. 

3. Maintain and update prospective board member interview processes including disclosures, 
briefing materials, questionnaires, and vetting steps. 

4. Act as Board representatives in recruitment process along with CEO.
5. Ensure Board is operating at full strength with desired quality and diversity of membership, 

onboarding and training of new members, committee assignments and active participation, and 
participation in special projects. 

6. Recommend Board candidates to the full Board after robust evaluation and agreement by the 
committee.

7. Recommend Board Officers to the full Board including the Chair, Vice Chair and Secretary, 
ensuring their understanding of expectations, duration, and duties within those roles 
Recommend committee Chairs and appointments, and necessary transitions and elevations 
every two years.

8. Review committee assignments and recommend appointment of board members to committees 
based on expertise, willingness to serve, and interests.

9. Establish clear policies and procedures addressing the length of terms and the number of 
consecutive terms a board member may serve including overall terms, Officer terms, and 
Committee Chair terms



10. Determine roles, duties and appointments of non-board, community member experts in 
Committee assignments, particularly in Audit, Finance, and Investment committees. Determine 
how they are nominated, appointed, and their terms. Consider how they are affiliated with full 
board. 

11. Address key risks associated with any board composition, Board candidate roles, learnings, 
evaluation, and development. Be conscious of any issues that cause conflict, perception of self-
dealing or inability to serve and govern.

12. Lead and facilitate bi-annual board self-assessments to ensure superior board performance and 
overall trust in effectiveness.

Membership and Meetings:
The Nominating Committee will have a minimum of two members and no more than six. No non-board 
community members shall serve on the Nominating Committee. The Board Secretary shall serve as the 
Nominating Committee chair.

The Nominating Committee is staffed by the CEO, Chief of Staff, and other staff as identified by lead.

The Nominating Committee meets at least four times annually, and as needed. 

Meetings will include:
o Annual Self-evaluation of individual Board performance, committee performance, diversity 

criteria, and assessment of needs, gaps, and opportunities for the future. Evaluation committee 
of progress to goals.

o Identification of new appointments and assignments. 
o Evaluation and discussion of new prospective members and agreement on process



Policy and Governance Committee
Purpose:
The Policy and Governance Committee ensures that HAF is operating within the best industry practices 
in the field of community foundations, including policies, regulation, legislation, and advocacy, as well as 
other policy and ad-hoc functions of HAF including compensation and gift acceptance.

Strategic Priorities through 2022:
To be established

Duties:
1. Advise the Board about operational strategies including relevant amendments to the 

organization’s bylaws to strengthen the organization and empower the Board in meeting its 
obligations related to good governance principles and abide by the organization’s mission.

2. Evaluate best practices in the field and participate in learning opportunities focused on 
community foundations and philanthropy to consider and recommend for the Foundation’s 
advancement. Promote knowledge, growth, and investigation of lessons from our peers.

3. Review and understand any notable guidance or recommendations provided by the 
Foundation’s attorneys on material matters. Determine if there is BOD policy action. Help staff 
consider any procedural updates.

4. Review, update, ratify and modernize bylaws and resolutions. 
5. Consider, review, and make recommendations  to the BOD and CEO on governance policies and 

procedures that reflect best practices, including but not limited to:
a. Conflict of interest policy
b. Code of conduct and whistleblower procedures
c. Confidentiality policy
d. Signatory policy
e. Gift Acceptance policy
f. Eligibility policies (scholarships, grants, contracts, etc.)

6. Routinely review procedures to ensure optimal practice, reputational risk, innovation and best 
practices, decommissioning, shifting community needs and organizational structures, and more

7. Understands and advises on national, state, and local regulation and policies that could impact 
HAF; involved in any advocacy action or interest group position

8. Oversight of HAF’s compensation plans.
a. Drafting and recommending policies related to HAF’s compensation plans.
b. Reviewing HAF’s compensation manual with the CEO.
c. Ensuring HAF’s compensation structure is affordable to the Foundation and is 

comparable to similar community foundations.
9. Gift Acceptance 

a. Considering and accepting gifts according to the Gift Acceptance Policy. 
b. Ensuring that gifts received are consistent with these policies and are in the best 

interests of the Foundation.
c. Provide recommendations to the full Board and staff regarding acceptance of gifts

10. The Committee shall have the authority, with budget approval from the board, to engage in 
independent counsel and other advisers as the Committee determines necessary to carry out its 
duties. The Foundation shall provide appropriate funding, as determined by the Committee, for 
payment of compensation to any advisers retained by the committee.



Membership and Meetings:
The Policy and Governance Committee will have a minimum of two members and no more than six. The 
Policy and Governance Committee will meet quarterly

- Once shortly following final audit findings to determine if any new procedures; policies
- Once in conjunction with budget process regarding compensation and HR policy updates

The Policy and Governance Committee is staffed by Chief Executive Officer, Chief of Staff, and other 
leadership staff as identified by CEO and COS.



Strategy, Impact and Advancement Committee
Purpose:
The Strategy, Impact and Advancement Committee has a cross-functional approach to how we best use 
resources, influence and skills to achieve impact through a board-staff partnership focused on external 
engagement, taking a “whole resource” approach to our objectives, strategic goals, and interventions 
grantmaking, learning and evaluation, donor generosity, community participation, and marketing and 
communications efforts. The Strategy, Impact and Advancement Committee will meet at least quarterly 
and collaborate closely with committee members to define and evaluate our impact and relationship 
with the communities we serve as articulated in our strategies.  

Strategic Priorities through 2022:
To be determined

- Assessing and helping staff evaluate the detailed design and implementation of the 
Foundation’s strategic objectives, goals and interventions. 

- Helping staff and Board understand how the strategic values can be best applied for decision-
making and accountability

- Integrate the 8 Commitments on Racial Equity, Safety and Belonging into the design of strategic 
goals and initiatives, and evaluation.

Duties:
1. Oversight to deepen the development, prioritization, sequencing and evaluation of strategic 

goals and interventions, and application of our values in decision-making as defined in 
January 2021’s strategy.

2. Help ensure accountability of strategy’s stated values and that the staff and board are 
making critical decisions about the highest, best use of resources to meet the goals and 
outcomes.

3. Support staff in evaluating appropriate allocation of resources, mobilization of partnerships, 
capacity and readiness; and external messaging.

4. Support staff in the establishment of its evaluation program, promoting effectiveness, 
learning, information and data analysis and sharing, and strategy improvements. 

5. Support HAF staff in appropriately resourcing strategic activities. Work with Finance 
Committee to review budgets for year assuring alignment with priorities. 

6. Promote resource integration for greater impact – such as grantmaking, local loans, capacity 
building and consulting, and more. Oversee that the foundation is working at its optimum by 
identifying internal and external collaborations, partnerships, and shared resources.  

7. Oversight of HAF strategic activities ensuring that work fulfills obligations commitments to 
funders. 

8. Provide strategic direction in HAF external communications and messaging, with a particular 
focus on the effectiveness of HAF’s communications in reaching the communities HAF 
serves.

9. Provide strategic direction for the organization’s efforts to cultivate, diversify and engage 
new donors and funding sources, to steward good relationships with current donors. Assess, 
advise and participate in cultivating, as appropriate, the implementation of an 
organizational donor engagement plan that harmonizes with the strategic goals.

10. Address key risks in this related portfolio involving partnerships, donors, external affairs and 
reputation, brand identity. 



Membership and Meetings:
The Strategy, Impact, and Advancement Committee will have a minimum of two members and no more 
than seven. The Strategy, Impact and Advancement Committee meets quarterly. 

The Strategy, Impact and Advancement Committee is staffed by the Chief Executive Officer, Vice 
President of Advancement and Philanthropic Innovation, Vice President of Strategic Programs and 
Community Solutions, The Director of Marketing and Communications, and other leadership staff as 
identified by CEO.
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LOS ALTOS MOUNTAIN VIEW COMMUNITY FOUNDATION 
DEVELOPMENT COMMITTEE CHARTER 

 
 
Date approved by Development Committee (the “Committee”): [__]. 
Date approved by board of directors (the “Board”) of Los Altos Mountain View Community 
Foundation (the “Foundation” of “LAMV-CF”) on [__].  
 
Authority 
The Development Committee is established under the LAMV-CF Bylaws.  
 
Purpose 
Responsible for securing annual donations required for the financial viability of the Foundation. 
The Committee does this by designing, planning, and executing an annual fundraising and donor 
stewardship plan.  
 
Membership 
Directors and non-directors may be members of the Committee. The Committee shall consist of 
at least five members, with at least three of the members being current Board members. 
Committee membership is open to any interested community member. The Board will appoint 
members of the Committee and a chair (the “Chair”), each to serve for one-year terms, 
renewable with the approval of the Board. It is encouraged that the chair position rotates every 
two to three years. The Chair must be a current member of the Board. The Committee may form 
subcommittees to address special projects. 
 
Organization  
● The Committee shall hold monthly meetings and shall meet more frequently as it may 

determine.  
● The Chair will preside over Committee meetings. 
● The Chair shall, in consultation with other Committee members, set the agenda for the 

Committee meetings. 
● A quorum for meetings of the Committee shall consist of a majority of Committee members. 
● Decisions shall be made by the majority of the committee members in attendance at 

meetings which a quorum is present. Decisions can be taken without a meeting per the 
section called “Action Without Meeting” in LACF’s Bylaws. 

● The Committee shall keep a record of the minutes for each meeting, which shall be 
maintained in a binder for this Committee at the LACF office (or in an online file folder). 

● The Committee will report its activities to the Board on a regular basis.  
● The Committee shall have direct access to and complete and open communications with the 

Executive Director, Board Chairs and the Executive Committee. 
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● The Committee may invite any director, officer, employee, outside advisor or other individual 
who is not a Committee member to attend Committee meetings or meet with Committee 
members, but such persons will not have voting power and will not be held out as Committee 
members. 

● Subject to the Board’s approval, the Committee may retain independent consultants to assist 
in performance of its duties and functions. 

 
 
Responsibilities 
● Work with staff to develop fundraising strategies and plans. 
● Monitor execution of fundraising plans, including performance against plans, cost 

effectiveness, and compliance with legal and ethical standards. 
● Facilitate active individual director participation in fundraising, including director interactions 

with existing and potential government, foundation, corporate and individual donors, 
attendance at events and personal giving. 

● Engage directly with existing and potential donors. 
● Oversee provision to the Board of education about fundraising skills and practices. 
● Create an annual Development Plan for the forthcoming fiscal year for Board approval. This 

plan includes reviewing progress toward Strategic Framework objectives. 
● Develop materials, events, and other deliverables as needed to support the Development 

Plan. 
● Monitor fundraising progress during the year. Act as a resource to staff for this effort.  
● Periodically provide fundraising progress and end-of-FY reporting as appropriate at Board 

meetings. If necessary, recommend measures to enhance achievement of fundraising goals. 
● Annually review this Committee’s charter and recommend any changes to the Board. 
 
Compensation 
Committee members shall serve without compensation. 
 
Principles of Operation 
The committee, its members, and assisting volunteers shall operate under the honest and 
ethical principles of the Foundation. Committee members shall comply with LACF’s Conflict of 
Interest Policy. 



                                OCCF Board Committees 
 
 

 

FINANCE COMMITTEE SCHEDULE/DATES 
 
 Review quarterly financial statements 
 Review progress toward budget projections 
 Review proposed budgets for 

recommendation to Board 
 

Committee meets Quarterly 
 
 

 
 
INVESTMENT COMMITTEE SCHEDULE/DATES 
 Review quarterly investment performance 

with independent investment consultants 
 Ensure compliance with OCCF investment 

policies and guidelines 
 Propose modifications to investment policies 

and guidelines 
 Review investment implications of accepting 

unusual assets 
 

Committee meets seven weeks after the 
quarter end: Feb, May, Aug, Nov 
 
 
 

 
 
AUDIT COMMITTEE SCHEDULE/DATES 
 Hire, set compensation and oversee  
 independent auditor’s activities 
 Meet with independent auditors to prepare 

for audit and review audit results 
 Review and approve Form 990 prior to filing 
 

Committee meets twice per year:  
 June (Audit prep) 
 September/October (Audit review) 
 

 

 

 
BOARD GOVERNANCE COMMITTEE SCHEDULE/DATES 
 Oversee recruitment of new Board members 
 Oversee orientation and ongoing education 

of Board members 
 Ensure compliance with Bylaws and 

established policies regarding Board service 
 

Committee meets Quarterly–prior to Board 
meetings 
 
 

 



FUND DISTRIBUTION COMMITTEE SCHEDULE/DATES 
 Review grant proposals  
 Discuss and decide grantmaking to 

nonprofits in our community. 
 

 

Committee meets Quarterly –prior to Board 
meetings 
 
 

 

ENDOWMENT OVERSIGHT COMMITTEE SCHEDULE/DATES 
 Ensure donors intent is being executed  

appropriately when there are no active 
advisors to a fund.   

 

Meetings organized in Fall and/or Spring 
 
 

 

 

COMMUNITY IMPACT COMMITTEE SCHEDULE/DATES 
 Reviews the status and impact of OCCF’s 

Community Initiatives (i.e., ACT Anaheim, 
OCOI, Veterans Initiative) and Giving Days 

 Strategizes new or upcoming Community 
Initiatives (i.e., Workforce Development) 

 

Meetings organized twice per year 
 
 

 

 

 



 
 

Sacramento Region Community Foundation 
Executive Committee 

 
Purpose:   
 
The purpose of the Executive Committee is to act on behalf of the entire Board with respect to making key 
business decisions such as those relating to gift acceptance and other issues which require immediate 
attention.  The Executive Committee may address business issues in advance of presentation to the entire 
Board.  The Executive Committee also provides counsel and oversight to the CEO. 
 
The Executive Committee meets as needed to address time-sensitive issues and to address certain issues in 
preparation for presentation to the Board. 
 
Composition: 
 
Chair, Vice Chair, Treasurer, Secretary, Immediate Past Chair and one member at large.  
 
Staff Support: 
 
Chief Executive Officer 
 
Committee Responsibilities: 
 

A. Strategic Planning 
a. In conjunction with the Community Impact Committee, oversee creation and execution of 

strategic plan  
b. Assure that the board is receiving timely progress and updates against strategic plan 

B. Succession Planning  
a. Execute the duties outlined in the plan and maintain and update it as needed, on an 

annual basis 
C. Liaison to CEO 

a. Advise the CEO as necessary on appropriate personnel matters and human resource 
policies and procedures 

b. Review, monitor and provide recommendations with respect to litigation matters 
c. Review terms and conditions of employment for CEO and advise on priorities and 

performance objectives 
D. Gather relevant compensation data for positions comparable to Foundation CEO and CFO from  

       The League of California Community Foundations, and other sources if deemed necessary  
E. Using collected data and performance review, set annual compensation for CEO   
F. Using collected data, review recommendation from CEO for CFO compensation 
G. Report to Board on methods used for arriving at CEO and CFO compensation 
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Sacramento Region Community Foundation 
Audit Committee 

 
Purpose: 
 
The purpose of the Audit Committee is to assist the Board of Directors in fulfilling its oversight 
responsibilities for management’s conduct of the Foundation’s accounting and financial reporting processes 
and the Foundation’s system of internal controls regarding finance, accounting, legal compliance and 
ethics.  
 
The Audit Committee shall meet as often as needed, but at least two times per year. 
 
Composition: 
 
All members of the Audit Committee must be Foundation Board members or former Board members.  The 
Chair and Co-Chair must be current Board members.  The Chair may not be a member of the Finance 
Committee.  Members of the Finance Committee must constitute less than half of the Audit Committee.  
The Audit Committee may not include anyone who has a material financial interest in any entity doing 
business with the Foundation. 
 
Staff Support: 
 
Chief Financial Officer 
 
Committee Responsibilities: 
 

A.  Recommend to the Board the retention and termination of the independent auditor 
B. Negotiate the compensation of the independent auditor 
C. Confer with auditor to satisfy the Committee members that the financial affairs of the Foundation 

are in order 
D. Review and determine whether to accept the audit 
E. Approve performance of any non-audit services to be provided by the auditing firm 

 
 
 
 
 
 
 
 
 



 

 
 

Sacramento Region Community Foundation 
Community Impact Committee 

 
 
Purpose: 
 
The purpose of the Community Impact Committee is to assist staff in optimizing opportunities for effective 
grantmaking and community leadership.  In addition, it shall explore opportunities that leverage grant 
funds from other funders and philanthropists. 
 
The Community Impact Committee will meet bi-monthly. 
 
Composition: 
 
Chair and Vice Chair shall be Board members.  Non-Board members that can offer diverse community 
perspectives and reach may serve as Committee members. 
 
Staff Support: 
 
Chief Impact & Strategy Officer 
 
Committee Responsibilities: 
 

A. Review and make recommendations with respect to unrestricted and field-of-interest grants focused 
on Foundation strategic initiatives  

B. Review Foundation policies, programs and practices as they pertain to equitable grantmaking 
C. Identify opportunities for the Foundation to assist in and/or take a leadership position in regional 

efforts that are aligned with Foundation strategic initiatives  
D. Become knowledgeable about the Foundation’s work and serve as ambassadors in the community 
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Sacramento Region Community Foundation 
Finance Committee 

 
Purpose: 
 
The purpose of the Finance Committee is to monitor the Foundation’s financial status and oversee its 
budgeting and financial reporting. 
 
The Committee meets bi-monthly, at a minimum. 
 
Composition: 
 
Chair and Vice Chair shall be Board members.  Non-Board members with financial expertise may serve on 
the Committee. 
 
Staff Support: 
 
Chief Financial Officer 
 
Committee Responsibilities: 
 

A.  Monitor financial performance through regular review of financial reports 
B. Oversee annual budget 
C. Review gifts made to the Foundation 

a. Insure compliance with Foundation Gift Acceptance Policy 
b. Serve as advisors to staff as needed on unusual gifts 

D. Serve as advisors to the CEO on such matters as office space, technology and staffing levels 
E. With the Investment Committee, evaluate spending policy in relation to earnings and UPMIFA 

requirements and make recommendation 
F. Review banking relationship and terms as necessary 
G. Review fees as necessary 

 
 
 
 

 
 
 

 
 
 
 
 



     
   

Sacramento Region Community Foundation 
Governance Committee 

 

 
Purpose: 
 

The purpose of the Governance Committee is to ensure the optimal Board composition to safeguard the 
Foundation’s future and that it is representative of the region we serve, and to oversee how the Board 
governs itself including its by-laws, practices, and performance of the Board as a whole. 
 

The Governance Committee meets as needed, but at least quarterly. 
 

Composition: 
 

This is an all- Board Committee with at least 5 members and not more than 7.  The committee composition 
will be approved annually by the Board.  The chair of the Committee will be the Vice-Chair of the Board.  
Membership term will typically be at least two years unless circumstances dictate otherwise.  
 

Staff Support: 
 

Chief Executive Officer 
 

Committee Responsibilities:  
 

A.  Assess current and anticipated needs for Board composition 
B. Identify demographic (age, gender, geographic, ethnicity and subject matter expertise) and other 

priorities for Board membership 
C. Identify candidates and explore their interest and availability 
D. Nominate individuals for appointment to Board 
E. Monitor Board member terms, evaluate Board member performance and reappoint as appropriate, 

according to bylaws. 
F. Approve a Board orientation program  
G. Develop and implement a Board engagement plan, aiming to strengthen the bonds among the 

Members to encourage independent expression of ideas and collaborative decision-making 
H. Support the incoming Chair’s biennial Board self-evaluation; analyze results and recommend 

appropriate changes 
I. With the Board Chair, select a slate of Officers to recommend for full Board approval 
J. Develop and review Board governance documents policies to guide effective oversight and 

thoughtful planning, which includes an annual review of the Foundation’s by-laws and 
recommending amendments to the Board.  

K. Annually review performance of the Board, including each member’s level of adherence to the 
individual commitments made in the Board Expectations document 

L. Make recommendations to the Board regarding the resignation or removal of a Board Member, as 
appropriate.  

                                                                                                                                    
                                                                                                                                                       Revised 5/26/2021 



 
 

Sacramento Region Community Foundation 
Investment Committee 

 
Purpose: 
 
The purpose of the Investment Committee is to ensure prudent management of Foundation assets. 
 
The Investment Committee will meet quarterly. 
 
Composition: 
 
The Chair and Vice Chair of the Committee will be Foundation Board members.  Non-Board members 
with expertise in investments or finance may serve as Committee members. 
 
Staff Support: 
 
Chief Financial Officer 
 
Committee Responsibilities: 
 

A.  Establish the investment objectives of Foundation’s invested assets 
B. With the Finance Committee, evaluate spending policy in relation to earnings and UPMIFA 

requirements and make recommendation 
C. Set asset allocation policy and ranges and monitor for appropriateness 
D. Review investment performance 
E. Select investment managers/consultants 
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IMPACT & POLICY COMMITTEE CHARTER 

 
A. Purpose and Scope 
As described in the Bylaws, Section 6.1, the Committee is a Standing Committee of the 
corporation.  
 
The purpose and scope of the Impact & Policy Committee are to provide guidance and 
oversight on TSDF’s strategies, policies, and programs in support of its mission, values, and 
goals as well as to monitor important and relevant public policy issues.  
 
B. Membership 
The Committee shall be comprised of no fewer than five (5) and no more than nine (9) board 
members and up to three (3) non-governor (“community”) members. A majority of the 
Committee must be members of the Board of Governors.  
 
The Governance & Nominating Committee, in consultation with the Impact & Policy Committee 
Chair, the CEO, and the Board Chair, will recommend the membership of the Committee to the 
Board of Governors for approval on an annual basis. Members will have the skills, knowledge, 
and experience needed to support TSDF’s policy, programs, and strategic initiatives. The CEO 
and Board Chair will be ex-officio, non-voting members of the Committee. 
 
C. Chair and Vice-Chair  
The Governance & Nominating Committee, with input from the Board Chair, the CEO, and the 
current Committee Chair, will recommend the Impact & Policy Committee Chair and Vice-Chair 
for approval by the Board of Governors. The Chair and Vice-Chair must be members of the 
Board of Governors. The Vice-Chair serves in the temporary absence of the Chair. The Chair is 
a member of the Executive Committee.  
 
The Chair shall preside at each meeting following an agenda set in collaboration with the Vice-
Chair and the Foundation’s Chief Impact & Partnerships Officer, and Chief Communications 
Officer. 
  
D. Terms 
The Committee Chair will serve a one-year term and may be asked to serve a second one-year 
term. The Committee Chair is eligible to serve a third one-year term under special 
circumstances. The Vice-Chair will also serve a one-year term and may serve a second one-
year term under special circumstances. 
 
Community members will serve a one-year term, renewable annually, for up to nine years. The 
terms of the members shall be staggered to the extent practical for continuity. The Governance 
& Nominating Committee, in consultation with the Committee Chair and Board Chair, will 
evaluate membership annually against changing needs and make changes when necessary.  
 
E. Committee Meetings 
The Committee shall meet at scheduled times 4-6 times per fiscal year based on the 
Committee’s annual goals and work plan. Special meetings may be called by the Committee 
Chair when needed. Committee members are expected to attend a minimum of 75% of 
Committee meetings in each fiscal year.  
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Attendance by a majority of the Committee members shall constitute a quorum sufficient for 
making any Committee decisions or recommendations. When a quorum is achieved, a decision 
can be made by a simple majority vote of those in attendance.  
 
Attendance may be in person or by telephone/video conference as determined by the 
Committee Chair and meeting the standards set forth in the Bylaws.  
 
F. Authority and Responsibilities  
The Committee has recommending authority on all matters outlined below. 
 
Impact & Strategy 

• Oversee an annual process to review and update the Foundation’s 1-2 year 
implementation plan and collaborate with the Finance & Administration Committee to 
recommend a budget to Board for approval.  

• Collaborate with the CEO and Leadership Team to identify and/or review key 
performance indicators (KPIs or metrics) on an annual basis that will be used to evaluate 
progress on the organization’s strategic initiatives and goals. 

• Monitor and assess the Foundation’s impact on its constituents and the San Diego 
community (donors, nonprofit organizations, local/state/federal governmental entities, 
corporate partners, and communities served) resulting from its strategies, policies, and 
programs. 

• Identify strategic issues or opportunities for consideration by the Executive Committee 
and the Board.  

• Oversee a strategic planning task force every 3-5 years (timing determined with the 
Executive Committee) to ensure that a long-term strategic framework for the Foundation 
is developed, documented, and approved by the Board with the active participation of 
TSDF’s Leadership Team.  

 
Public Policy 

• Monitor and review significant societal, governmental, judicial, and other aggregate 
conditions and trends which may affect the Foundation’s mission and operations and 
recommend appropriate responses and/or courses of action.  

• Monitor TSDF’s advocacy efforts and other public initiatives. 
• Oversee the manner in which the Foundation conducts its public policy and government 

relations activities. 
• Review and recommend policies, positions, and practices concerning public policy 

issues, civic activities, and business practices that could impact the Foundation.  
 

Review & Reporting 
• Provide recommended actions and information updates at the next Board meeting.  
• Keep and forward agendas and minutes of all meetings to the Board Liaison. 
• Annually review and reassess the adequacy of this charter and make recommendations 

to the Governance Committee for changes as deemed appropriate. 
• Annually conduct a Committee self-evaluation for effectiveness. 

 
Other 

• Create and execute an annual work plan.  
• Set Committee meeting dates for the year in collaboration with their Staff Partner(s), 

Board Chair, and CEO by June 1st of each year. 
• Ensure that annual Conflict of Interest Policy disclosures are completed and signed by 

all members by July 1st of each year. 



Page 3 of 3 
 

• Form Work Groups to address a specific issue within the Committee’s scope when 
needed. 

• Identify strategic issues or opportunities beyond the Committee’s scope for review by the 
Executive Committee and possible assignment to a task force or discussion by the 
Board at an upcoming meeting. 

• Perform other such duties as requested by the Board of Governors. 
 
G. Staff Partner(s) and support 
The Committee will be assisted in fulfilling its responsibilities by the Chief Impact & Partnerships 
Officer and the Chief Communications Officer, the Staff Partners to the Committee. Accordingly, 
the Committee will have direct access to complete and open communications with management 
and outside advisors and may reasonably rely upon the accuracy and truthfulness of information 
presented to it by all parties.  
 
 
 
 
 
 
 
 
 
 

Review and Revision History: 
Dates Listed in Chronological Order  
(from original to most recent) 

Name and Title Date of Review or 
Approval 

Staff Review/Sign off:   
Board Review/Approval: Kay Coleman, Board Chair June 17, 2020 
Staff Review/Sign off: Legal Counsel Review July 2020 
Board Review/Approval: Executive Committee Approval, 

Kay Coleman, Board Chair 
August 6, 2020 
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AUDIT & RISK COMMITTEE CHARTER 

 
A. Purpose and Scope 
As described in the Bylaws, Section 6.1, the Committee is a Standing Committee of the 
corporation.  
 
The purpose and scope of the Audit & Risk Committee are to oversee the Foundation’s: 

• annual audit process,  
• tax returns,  
• internal controls developed and maintained by management, and,  
• risk assessment and mitigation policies, measures, and actions related to IT systems, 

data, business continuity, disaster preparedness, and cybersecurity. 
 
In discharging its oversight role, the Committee is empowered to investigate any matter brought 
to its attention with full access to all books, records, facilities, and personnel of the Foundation 
and to retain outside counsel or other experts for this purpose.  
 
B. Membership 
The Committee shall be comprised of no fewer than five (5) and no more than nine (9) board 
members, and up to 3 non-governor (“community”) members. A majority of the committee must 
be members of the Board of Governors.  
 
The Governance & Nominating Committee, in consultation with the Audit & Risk Committee 
Chair and the Board Chair, will recommend the membership of the Committee to the Board of 
Governors for approval on an annual basis. At least one member shall have accounting or 
financial management expertise. The Board Chair will be an ex-officio, non-voting member of 
the committee, and the CEO will be a Standing Guest.  
 
C. Chair and Vice-Chair  
The Governance & Nominating Committee, with input from the Board Chair, the CEO, and the 
current Committee Chair, will recommend the Audit & Risk Committee Chair and Vice-Chair for 
approval by the Board of Governors. The Chair and Vice-Chair must be members of the Board 
of Governors. The Vice-Chair serves in the temporary absence of the Chair. The Chair is a 
member of the Executive Committee.  
 
The Chair shall preside at each meeting following an agenda set in conjunction with the Vice-
Chair, the Foundation CFO, and the Audit and/or Tax Consultant, if applicable.  
 
D. Terms 
The Committee Chair will serve a one-year term and may be asked to serve a second one-year 
term. The Committee Chair is eligible to serve a third one-year term under special 
circumstances. The Vice-Chair will also serve a one-year term and may serve a second one-
year term under special circumstances. 
 
Community members will serve a one-year term, renewable annually, for up to nine years. The 
terms of the members shall be staggered to the extent practical for continuity. The Governance 
& Nominating Committee, in consultation with the Committee Chair and Board Chair, will 
evaluate membership annually against changing needs and make changes when necessary.  
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E. Committee Meetings 

The Committee shall meet at scheduled times 4-6 times per fiscal year based on the 
committee’s annual goals and work plan. Special meetings may be called by the Committee 
Chair when needed. 
 
Committee members are expected to attend a minimum of 75% of Committee meetings in each 
fiscal year. Attendance by a majority of the Committee members shall constitute a quorum 
sufficient for making any Committee decisions or recommendations. When a quorum is 
achieved, a decision can be made by a simple majority vote of those in attendance.  
 
Attendance may be in person or by telephone/video conference as determined by the 
Committee Chair and meeting the standards set forth in the Bylaws. 
 
F. Authority and Responsibilities  
The Committee has recommending authority for all matters outlined below. 
 
The primary deliverables of the Audit & Risk Committee: 

• Recommend an independent auditing firm to the Board of Governors 
• Review and recommend approval of the audited financial statements to the Board of 

Governors 
• Review the systems of internal controls, IT and data management systems, and risk 

management plans and strategies 
• Review and recommend approval of tax returns to the Board of Governors 

 
Responsibilities include: 
 
Audit and Compliance 

• Annually review and recommend the selection and/or retention of the independent 
auditor(s). 

• Review and approve the scope of the audit with an independent auditor and CFO. 
• Oversee the audit process and confer with auditors in executive session as necessary. 
• Review and endorse the final audit report and recommend approval and acceptance by 

the Board. 
• Ensure the Foundation’s compliance with federal, state, and local laws/regulations and 

organizational policies. 
• Review draft federal tax returns prior to submission to the IRS; review final return for 

approval. 
• Annually review the Foundation risk management assessment of the financial 

operations, including insurance coverage. 
 
IT and Cybersecurity 

• Annually review the Foundation‘s information systems capabilities and needs, evaluate 
related costs, and recommend upgrades to IT systems as appropriate. 

• Assess security risks to TSDF’s data and technology that could compromise TSDF’s 
infrastructure, operations, privacy or trust within our community; supervise the 
investigation of and response to cybersecurity breaches or other incidents; review any 
audits by third-party experts to monitor cybersecurity systems. 

 
Enterprise Risk Management 

• Annually review the business continuity and disaster preparedness/response plans. 
• Ensure that risk mitigation plans are approved and executed for all significant risks or 

exposures. 
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Review & Reporting 
• Provide recommended actions and information updates at the next Board meeting.  
• Keep and forward agendas and minutes of all meetings to the Board Liaison. 
• Annually review and reassess the adequacy of this charter and make recommendations 

to the Governance Committee for changes as deemed appropriate. 
• Annually conduct a Committee self-evaluation for effectiveness. 

 
Other 

• Create and execute an annual work plan. 
• Set Committee meeting dates for the year in collaboration with their Staff Partner(s), 

Board Chair, and CEO by June 1st. 
• Ensure that annual Conflict of Interest Policy disclosures are completed and signed by 

all members by July 1st of each year. 
• Form Work Groups to address a specific issue within the Committee’s scope when 

needed. 
• Identify strategic issues or opportunities beyond the Committee’s scope for review by the 

Executive Committee and possible assignment to a task force or discussion by the 
Board at an upcoming meeting. 

• Perform other such duties as requested by the Board of Governors. 
 
G. Staff Partner(s) and Support 
The Committee will be assisted in fulfilling its responsibilities by the CFO, the Staff Partner to 
the Committee. Accordingly, the Committee will have direct access to complete and open 
communications with and may reasonably rely upon the accuracy and truthfulness of 
information presented to it by management, finance staff, and outside advisors.  
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EXECUTIVE COMMITTEE CHARTER 

 
A. Purpose and Scope 
As described in the Bylaws, Section 6.2, the Committee is a Standing Committee of the 
corporation.  
 
The purpose and scope of the Executive Committee are to serve as a resource to the CEO for 
information, counsel, and decision-making and to act on behalf of the Board of Governors 
between Board meetings, except as limited by articles, bylaws, and resolutions of the Board. 
The Committee also evaluates the performance and compensation of the Chief Executive 
Officer and approves the compens ation of other disqualified persons (the Foundation 
Leadership Team).  
 
B. Membership 
The Committee shall be comprised of the Board Chair, the Immediate Past Board Chair, the 
Standing Committee Chairs, the Chair-Elect (upon election), and up to two (2) at-large 
Governors appointed by the Chair and ratified by the Board of Governors. All members must be 
current Governors. 
 
The CEO will be a standing guest of the Committee.  
 
C. Chair and Vice-Chair  
The Board Chair serves as the Chair of the Executive Committee. The Chair shall preside at 
each meeting following an agenda set in conjunction with the Foundation CEO and committee 
members.  
 
The Vice-Chair position is held by the Immediate Past Board Chair for one year and serves in 
the temporary absence of the Chair. In the second year of the Board Chair’s term, he/she will 
appoint a Vice-Chair from among the Standing Committee Chairs for approval by the Board. 
The Vice-Chair also serves as Vice-Chair of the Corporation.  
 
D. Terms 
The Executive Committee Chair will serve until the end of the Board Chair’s term. Committee 
members will serve until their term as a Standing Committee Chair ends, and at-large members 
are appointed annually by the Board Chair. 
 
E. Committee Meetings 
The Committee shall meet at scheduled times 4-6 times per fiscal year based on the 
Committee’s responsibilities and work plan. Special meetings may be called by the Committee 
Chair when needed. 
 
Committee members are expected to attend a minimum of 75% of Committee meetings in each 
fiscal year. Attendance by a majority of the Committee members shall constitute a quorum 
sufficient for making any Committee decisions or recommendations. When a quorum is 
achieved, a decision can be made by a simple majority vote of those in attendance. Attendance 
may be in person or by telephone/video conference as determined by the Committee Chair and 
meeting the standards set forth in the Bylaws. 
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F. Authority and Responsibilities  
The Committee shall have the authority of the Board except for those matters restricted to the 
Board itself as outlined in the California Corporations Code Section 5212, the Foundation’s 
Bylaws (Bylaws Section 6.2.d.), and by Board Resolutions then in effect.  
 
Board Communication and Recommendations 

• Keep the Board updated on issues or events that may affect the Foundation. 
• Provide a first review of all Committee recommendations to ensure questions have been 

answered before bringing them to the Board for approval. 
• Develop proposals for recommendations to the Board for approval. 

 
General Oversight 

• Serve as an integrating mechanism for the Board’s Leadership Team to understand and 
coordinate impacts and communications across the Foundation. 

• Identify issues to be referred to the Board Chair and CEO or to committees to make 
policy or action recommendations. 

• Ensure that the Board engages in an ongoing discussion about the mission and vision of 
the Foundation. 

• Conduct an annual Board retreat to discuss the Foundation’s performance against its 
mission, values, and strategic plan and seek Board input on its future direction and/or 
plans.  

• Approve Impact & Policy committee’s recommendation and/or direct it to oversee a 
Strategic Planning Task Force every 3-5 years. 

• Annually review executive-level succession plans and file them with the Board Liaison. 
• Provide oversight of all supporting organizations to ensure the correct number of TSDF 

Board members serving on their boards and execution of work plans is in accordance 
with stated objectives.  

• Respond to and investigate concerns raised in accordance with the Conflict of Interest 
and Whistleblower’s policies. 
 

CEO and Disqualified Persons Compensation and Benefits 
• Oversee and make decisions with respect to the overall compensation and benefits 

philosophy statement and strategy for the CEO, CFO, and other disqualified persons 
(the Foundation Leadership Team). 

• Evaluate CEO performance and determine compensation and benefits. 
• Review and approve for the CEO and all disqualified persons in advance of 

implementation; 
- Employment Agreements and employment;  
- Incentive compensation plans and awards, if any; 
- Welfare and retirement benefit plans, if any; and,  
- Other executive fringe benefits and perquisites. 

• Approve changes to Executive Compensation plans, policies, and programs. 
• Annually determine disqualified persons of the Foundation. 
• Recognize that the CEO shall have the authority to approve and implement annual merit 

and incentive compensation awards to executives and other employees, provided such 
awards are pursuant to merit and incentive compensation plans previously approved by 
the Committee. 

 
Review & Reporting 

• Provide recommended actions and information updates at the next Board meeting.  
• Keep and forward agendas and minutes of all meetings to the Board Liaison. 
• Annually review and reassess the adequacy of this charter and make recommendations 

to the Governance Committee for changes as deemed appropriate. 
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• Annually conduct a Committee self-evaluation for effectiveness. 
 
Other 

• Create and execute an annual work plan. 
• Set Committee meeting dates for the year in collaboration with the CEO by June 1st of 

each year. 
• Ensure that annual Conflict of Interest Policy disclosures are completed and signed by 

all members by July 1st of each year. 
• Form Task Forces or Work Groups to address a specific issue or need as deemed 

appropriate. 
• Perform other such duties as requested by the Board of Governors 

 
G. Staff Partner(s) and Support 
The Committee will be assisted in fulfilling its responsibilities by the CEO, the Staff Partner to 
the Committee. Accordingly, the Committee will have direct access to complete and open 
communications with management and outside advisors and may reasonably rely upon the 
accuracy and truthfulness of all information presented to it. 
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FINANCE & ADMINISTRATION COMMITTEE CHARTER 

 
A. Purpose and Scope 
As described in the Bylaws, Section 6.1, the Committee is a Standing Committee of the 
corporation.  
 
The purpose and scope of the Finance & Administration Committee are to provide oversight of 
the financial and administrative operations of the Foundation, including the Compensation and 
Benefits strategy and policies for Foundation employees, exclusive of the CEO and Leadership 
Team (“Other Disqualified Persons”). 
 
B. Membership 
The Committee shall be comprised of no fewer than five (5) and no more than nine (9) board 
members, and up to 3 non-governor (“community”) members. A majority of the Committee must 
be members of the Board of Governors.  
 
The Governance & Nominating Committee, in consultation with the Finance & Administration 
Chair, the CEO, and the Board Chair, will recommend the membership of the Committee to the 
Board of Governors for approval on an annual basis. Members will have a professional 
background that includes financial, business, legal, or non-profit experience. The CEO and 
Board Chair will be ex-officio, non-voting members of the Committee.  
 
C. Chair and Vice-Chair  
The Governance & Nominating Committee, with input from the Board Chair, the CEO, and the 
current Committee Chair, will recommend the Finance & Administration Committee Chair and 
Vice-Chair for approval by the Board of Governors. The Chair and the Vice-Chair must be 
members of the Board of Governors. The Vice-Chair serves in the temporary absence of the 
Chair. The Chair is a member of the Executive Committee. 
 
The Chair shall preside at each meeting following an agenda set in conjunction with the Vice-
Chair and the Foundation CFO. 
 
In accordance with the Bylaws, Section 6.1.c., the Finance & Administration Committee Chair 
shall also be an Officer of the Corporation and shall hold the title of Treasurer.   
 
D. Terms 
The Committee Chair will serve a one-year term and may be asked to serve a second one-year 
term. The Committee Chair is eligible to serve a third one-year term under special 
circumstances. The Vice-Chair will also serve a one-year term and may serve a second one-
year term under special circumstances. 
 
Community members will serve a one-year term, renewable annually, for up to nine years. The 
terms of the members shall be staggered to the extent practical for continuity. The Governance 
& Nominating Committee, in consultation with the Committee Chair and Board Chair, will 
evaluate membership annually against changing needs and make changes when necessary.  
 
E. Committee Meetings 
The Committee shall meet at scheduled times 4-6 times per fiscal year based on the 
Committee’s annual goals and work plan. Special meetings may be called by the Committee 
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Chair when needed. Committee members are expected to attend a minimum of 75% of 
Committee meetings in each fiscal year.  
 
Attendance by a majority of the Committee members shall constitute a quorum sufficient for 
making any Committee decisions or recommendations. When a quorum is achieved, a decision 
can be made by a simple majority vote of those in attendance.  
 
Attendance may be in person or by telephone/video conference as determined by the 
Committee Chair, meeting the standards set forth in the Bylaws. 
 
F. Authority and Responsibilities  
The Committee has recommending authority for all matters outlined below. 
 
The primary deliverables of the Finance & Administration Committee are: 

• Recommend an annual operating budget for the Board of Governor’s approval and 
monitor financial performance against the budget on a monthly basis. 

• Oversee the Foundation’s financial policies, cash flow, expenditures, and reserves and 
provide reports at Executive and Board meetings. 

• Review the Foundation’s discretionary funds and their proposed allocation and use as 
part of its annual budgeting process, and endorse a set of recommendations for the 
Board’s approval. 

• Monitor actual expenditures and grants against the approved budget/plan and provide 
quarterly reports at Executive Committee and Board meetings 

• Recommend an overall compensation and benefits strategy for employees, excluding 
the CEO and other Disqualified Persons, for approval by the Executive Committee  

 
Responsibilities include: 
Financial Oversight 

• Recommend annual budget for board approval and review the monthly financial 
performance of the operating budget and cash management. 

• Review non-operating special projects and/or internal funds with planned (or actual) 
expenditures in excess of $250,000.  

• Review Supporting Organization financial and governance activity. 
• Monitor and assist the Audit & Risk and Investment Committees as necessary. The 

Chair will appoint a representative(s) to attend the Committees’ meetings. 
• Monitor the performance of the Foundation’s impact loan portfolio, including the status of 

loan payments and expected payoff dates, and provide periodic updates to the Board.  
• Review the Foundation’s financing activity and covenant compliance. 

 
Administration Oversight 

• Annually review the Foundation’s professional development program.  
• Review items related to the Foundation’s building; discuss the status of tenants, needed 

improvements, property tax issues, etc. 
• Review and recommend changes to administrative and fiscal policies when warranted. 

 
Compensation & Benefits 

• Review and recommend the compensation philosophy and the overall compensation 
and benefits strategy, including merit and incentive awards, for employees of the 
Foundation (exclusive of the CEO and other disqualified persons, i.e., TSDF Leadership 
Team). 

• Commission a benchmark compensation study as needed, typically every 3-5 years, to 
establish the reasonableness of compensation for all Foundation employees, with the 
study’s results for the CEO and other disqualified persons to be reviewed by the 
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Executive Committee and the results for all other employees to be reviewed by this 
Committee.  

• Based on the study’s results, recommend adjustments to the compensation of 
employees other than the CEO and other disqualified persons when warranted; the 
Executive Committee shall review and recommend adjustments for the CEO and other 
disqualified persons. 

• Oversee the administration of compensation and benefits policies and plans for all staff 
except the CEO and disqualified persons. 

• The President and CEO shall have the authority to approve and implement annual merit 
and incentive compensation awards to executives and other employees, provided such 
awards are done pursuant to merit and incentive compensation plans previously 
approved by the Executive Committee or the Board of Governors. 
 

Review & Reporting 
• Provide a financial report, recommended actions, and information updates at the next 

Board meeting.  
• Keep and forward agendas and minutes of all meetings to the Board Liaison. 
• Annually review and reassess the adequacy of this charter and make recommendations 

to the Governance Committee for changes as deemed appropriate. 
• Annually conduct a Committee self-evaluation for effectiveness. 

 
Other 

• Create and execute an annual work plan. 
• Set Committee meeting dates for the year in collaboration with their Staff Partner, Board 

Chair, and CEO by June 1st of each year. 
• Ensure that annual Conflict of Interest Policy disclosures are completed and signed by 

all members by July 1st of each year. 
• Form Work Groups to address a specific issue within the Committee’s scope when 

needed. 
• Identify strategic issues or opportunities beyond the Committee’s scope for review by the 

Executive Committee and possible assignment to a task force or discussion by the 
Board at an upcoming meeting. 

• Perform other such duties as requested by the Board of Governors. 
 
G. Staff Partner(s) and Support 
The Committee will be assisted in fulfilling its responsibilities by the CFO, the Staff Partner to 
the Committee. Accordingly, the Committee will have direct access to all information required as 
well as open communications with management, finance staff, and outside advisors and may 
reasonably rely upon the accuracy and truthfulness of the information provided. 
 
 
 
 
 
 

Review and Revision History: 
Dates Listed in Chronological Order  
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Board Review/Approval: Executive Committee Approval, 

Kay Coleman, Board Chair 
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GOVERNANCE & NOMINATING COMMITTEE CHARTER 
 
A. Purpose and Scope 
As described in the Bylaws, Section 6.1, the Committee is a Standing Committee of the 
corporation.  
 
The purpose and scope of the Governing & Nominating Committee are to recruit, develop, 
evaluate, and re-elect members of The San Diego Foundation Board of Governors, and to 
recommend a slate of committee chairs, vice-chairs, and committee members for Board 
approval on an annual basis. The Committee also recommends the Chair-Elect for Board 
approval every two years. In addition, the Committee ensures that the Foundation bylaws and 
other governance policies, processes, and practices are in compliance with any applicable laws 
and align with best practices for community foundations. 
 
B. Membership 
The Committee shall be comprised of not less than five (5) and not more than nine (9) 
members, of which all must be current members of the Board of Governors, with the exception 
that recent Past Board Chairs (within 3 years) may serve on the Committee. The Board Chair 
will be a member of the Committee, and the CEO will be an ex-officio, non-voting member. 
 
The Governance & Nominating Committee, in consultation with the CEO and Board Chair, will 
recommend the membership of the Committee to the Board of Governors for approval on an 
annual basis.  
 
C. Chair and Vice-Chair  
The Governance & Nominating Committee, with input from the Board Chair and CEO, will 
recommend the Committee Chair and Vice-Chair for approval by the Board of Governors. The 
Chair and Vice-Chair must be members of the Board of Governors. The Vice-Chair serves in the 
temporary absence of the Chair. The Chair is a member of the Executive Committee.  
 
The Chair shall preside at each meeting following an agenda set in conjunction with the Vice-
Chair, the Board Chair, and the CEO.  
 
In accordance with the Bylaws, Section 5.1.a., the Governance & Nominating Committee Chair 
shall also be an Officer of the Corporation and shall hold the title of Secretary.  
 
D. Terms 
The Committee Chair will serve a one-year term and may be asked to serve a second one-year 
term. The Committee Chair is eligible to serve a third one-year term under special 
circumstances. The Vice-Chair will also serve a one-year term and may serve a second one-
year term under special circumstances.  
 
E. Committee Meetings 
The Committee shall meet at scheduled times 4-6 times per fiscal year based on the 
Committee’s annual goals and work plan. Special meetings may be called by the Committee 
Chair when needed. 
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Committee members are expected to attend a minimum of 75% of Committee meetings in each 
fiscal year. Attendance by a majority of the Committee members shall constitute a quorum 
sufficient for making any Committee decisions or recommendations. When a quorum is 
achieved, a decision can be made by a simple majority vote of those in attendance.  
Attendance may be in person or by telephone/video conference as determined by the 
Committee Chair and meeting the standards set forth in the Bylaws. 
 
F. Authority and Responsibilities  
The Committee has recommending authority for all matters outlined below. 
 
The primary deliverables of the Governance & Nominating Committee: 

• Recommend the election of new Board members, the reelection of current Board 
members for an additional term, and the election of a slate of Committee Chairs, Vice 
Chairs, and Committee Members for Board approval by June of each year. 

• Recommend a Chair-elect for Board approval at the annual Board retreat every two 
years. 

• Ensure that the Foundation has the Bylaws, policies, and processes necessary for 
effective governance and compliance with all applicable laws. 

• Create and/or oversee the annual self-assessment and evaluation processes for 
individual Board members, committees, and the Board as a whole.  
 

Responsibilities include: 
 
Board Member and Officer/Chair/Vice Chair Identification and Selection 

• Create and maintain a process and pipeline for the recruitment of potential new board 
members. 

• Recommend nominees for election and reelection to the Board, based on a review of 
desired characteristics and competencies, ethnic, gender, and professional diversity, 
and performance of individual board members eligible for reelection. 

• Recommend qualified candidates for Board Chair, Committee Chairs and Vice-Chairs, 
and other leadership positions for approval by the Board. 
 

Governance  
• Periodically review board Bylaws, policies, and processes and recommend changes as 

needed for approval by the Board. 
• Ensure annual execution of and compliance with the Foundation’s Code of Conduct, 

including board member expectations and responsibilities, Conflict of Interest, and 
Confidentiality.  

• Receive annual committee charter reviews from Committee Chairs and recommend 
changes when needed for approval. 

 
Board Effectiveness 

• Create and/or oversee the annual self-assessment and evaluation processes for 
individual Board members, committees, and the Board as a whole.  

• Develop plans for board education, including new member orientation. 
 
Review & Reporting 

• Provide recommended actions and information updates at the next Board meeting.  
• Keep and forward agendas and minutes of all meetings to the Board Liaison. 
• Annually review and reassess the adequacy of this charter and make recommendations 

to the Governance Committee for changes as deemed appropriate. 
• Annually conduct a Committee self-evaluation for effectiveness. 

 



Page 3 of 3 
 

Other 
• Create and execute an annual work plan. 
• Set Committee meeting dates for the year in collaboration with the Staff Partner, Board 

Chair, and CEO by June 1st of each year. 
• Ensure that annual Conflict of Interest Policy disclosures are completed and signed by 

all members by July 1st of each year. 
• Form Work Groups to address a specific issue within the Committee’s scope when 

needed. 
• Identify strategic issues or opportunities beyond the Committee’s scope for review by the 

Executive Committee and possible assignment to a task force or discussion by the 
Board at an upcoming meeting. 

• Perform other such duties as requested by the Board of Governors. 
 
G. Staff Partner(s) and Support 
The Committee will be assisted in fulfilling its responsibilities by the CEO, the Staff Partner to 
the Committee. Accordingly, the Committee will have direct access to complete and open 
communications with management, legal counsel, and the Board Liaison and may reasonably 
rely upon the accuracy and truthfulness of information presented to it by management and 
outside advisors.  
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INVESTMENT COMMITTEE CHARTER 

 
A. Purpose and Scope 
As described in the Bylaws, Section 6.1, the Committee is a Standing Committee of the 
corporation. 
 
The purpose and scope of the Investment Committee are to implement the overall investment 
management strategy and policies of the endowment and non-endowment investments of TSDF 
and to recommend revisions to the Investment Policy Statements pertaining to those 
investments for adoption by the Board of Governors of TSDF. 
 
B. Membership 
The Committee shall be comprised of no fewer than five (5) and no more than nine (9) 
members, of which at least three must be members of the Board of Governors. 
 
The Governance & Nominating Committee, in consultation with the Investment Committee 
Chair, Board Chair, and CIO, will recommend the membership of the Committee to the Board of 
Governors for approval on an annual basis. Members will have a professional background that 
includes financial and investment experience. The CEO and Board Chair will be ex-officio, non-
voting members of the Committee. 
 
C. Chair and Vice-Chair 
The Governance & Nominating Committee, with input from the Board Chair, CEO, CIO, and the 
current Committee Chair, will recommend the Investment Committee Chair and Vice-Chair for 
approval by the Board of Governors. The Chair is a member of the Executive Committee and 
must therefore be a Governor. The Vice-Chair serves in the temporary absence of the Chair and 
does not have to be a member of the Board of Governors. 
 
The Chair shall preside at each meeting following an agenda set in conjunction with the Vice-
Chair, the Foundation CIO, and the investment consultant (if applicable). 
 
D. Terms 
The Committee Chair will serve a one-year term and may be asked to serve a second one-year 
term. The Committee Chair is eligible to serve a third one-year term under special 
circumstances. The Vice-Chair will also serve a one-year term and may serve a second one-
year term under special circumstances. 
 
Committee members will serve a three-year term with the possibility of three consecutive terms. 
The terms of the members shall be staggered to the extent practical for continuity. Non-
governor committee members who become Board members may serve a fourth three-year 
term. The Governance & Nominating Committee, in consultation with the Committee Chair and 
Board Chair, will evaluate membership annually against changing needs and make changes 
when necessary.  
 
E. Committee Meetings 
The Committee shall meet at scheduled times 4-6 times per fiscal year based on the 
Committee’s annual goals and work plan. Special meetings may be called by the Committee 
Chair when needed. 
 
Committee members are expected to attend a minimum of 75% of Committee meetings in each 
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fiscal year. 
 
Attendance by a majority of the Committee members shall constitute a quorum sufficient for 
making any Committee decisions or recommendations. When a quorum is achieved, a decision 
can be made by a simple majority vote of those in attendance. 
 
Attendance may be in person or by telephone/video conference as determined by the 
Committee Chair, meeting the standards set forth in the Bylaws. 
 
F. Authority and Responsibilities 
The Committee has recommending authority for all matters outlined below, at all times subject 
to the ultimate control and direction of the Board of Governors of TSDF, exercised through 
periodic ratification of actions taken by the Committee pursuant to this delegated authority. 
 

1) Policies and Investment Management Actions Requiring Board Approval Prior to 
Execution 

a. Periodically review the Endowment and Non-Endowment Investment Policy 
Statements and recommend revisions for adoption by the Board of Governors of 
TSDF when warranted. 

b. Ensure compliance with TSDF’s Investment Policy Statements and provide 
periodic reports to the Board to ensure its oversight and accountability.  

c. Recommend the appropriate asset allocation range for each of the investment 
pools as part of the Investment Policy Statement(s). 

d. Annually recommend Endowment Spending Rate Policy to the Finance 
Committee for its endorsement and to the Board of Governors for its approval. 

e. Recommend an Investment Consulting Agreement and a Custodial Banking 
Agreement for the Board’s approval following an RFP and the Committee’s 
review of competitive proposals. 

f. May elect to prudently delegate to CIO decision-making regarding investment 
management and provide oversight accordingly. 

 
2) Actions Requiring Board Ratification Before or After Execution 

a. Report investment performance and provide information updates at the next 
Board meeting 

b. Select, approve, and replace investment managers, fund advisors, and funds for 
each of the investment pools in conjunction with the CIO. 

  
3) General Duties and Responsibilities Executed on Behalf of the Board of 

Governors 
a. Investment Management 

i. Monitor performance of the investment pools, fund managers, and the 
Investment Consultant in accordance with the Investment Policy 
Statements. 

ii. Issue an RFP for TSDF’s Investment Consultant every five years or 
earlier, if warranted. 

iii. Issue an RFP for TSDF’s Custodial Banking relationship periodically as 
needed.  

iv. Review all fees incurred by or on behalf of the Committee for 
reasonableness. 

b. Review & Reporting 
i. Keep and forward agendas and minutes of all meetings to the Board 

Liaison. 
ii. Annually review and reassess the adequacy of the charter and make 

recommendations to the Governance Committee for changes as deemed 
appropriate. 

iii. Annually conduct a Committee self-evaluation for effectiveness. 
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c. Other 
i. Create and execute an annual work plan and perform other such duties 

as requested by the Board of Governors. 
ii. Set Committee meeting dates for the year in collaboration with the CIO, 

Board Chair, and CEO by June 1st of each year. 
iii. Form workgroups to address a specific issue within the Committee’s 

scope as needed. 
iv. Identify any strategic issues or opportunities beyond the Committee’s 

scope for review by the Executive Committee and possible assignment to 
a task force for discussion by the Board at an upcoming meeting. 

v. Ensure that Conflict of Interest Policy disclosures as completed and 
signed by all members by July1st of each year. 

 
G. Staff Partner(s) and Support 
The Committee will be assisted in fulfilling its responsibilities by the CIO, the dedicated Staff 
Partner to the Committee. Accordingly, the Committee will have direct access to complete and 
open communications with and may reasonably rely upon the accuracy and truthfulness of 
information presented to it by management, finance staff, and outside advisors. 
 
The Committee may also retain independent consultants to assist in the execution of its 
responsibilities and determine the compensation for such consultants subject to approval by the 
Board of Governors. 
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Santa Barbara Foundation 
DRAFT Philanthropic Services Committee Charter 

July 15, 2022 v1 

Purpose: Provide assistance, advice, and guidance to the CEO, Vice President of Philanthropic Services, 
Staff and Board regarding the overall role of Philanthropic Services as it relates to development, donor 
relations, communications, and annual goals for the Santa Barbara Foundation. Provide leadership for 
select campaigns in support of the organization’s annual goals and serve as an ambassador for SBF’s 
philanthropic services in the community. 

Responsibilities: Develop and maintain up-to-date and institutional knowledge of Philanthropic Services’ 
functions, goals, strategies, policies, and challenges. Provide thoughtful counsel and support to ensure 
the organization establishes reasonable goals and remains on track to meet them. Provide leadership for 
select campaigns. Responsibilities include: 

• Review strategic plan goals related to Philanthropic Services and advise key staff of critical 
issues, when necessary. 

• Review annual goals and workplans and provide thoughtful counsel.  
• Review policies and fees and make recommendations to the CEO and VP of Philanthropic 

Services regarding any material changes. 
• Increase financial support for the Santa Barbara Foundation. 
• Provide counsel on results. 

 
Specific responsibilities include: 

o Maintain working knowledge of Philanthropic Services’ functions, component funds, 
goals, strategies, policies, and challenges.  

o Support development goals by serving as ambassadors for the organization, generating 
interest in our work and garnering financial support.   

o Recommend resources to strengthen Philanthropic Services program.  
o Remain enthusiastic about the role and mission of the Santa Barbara Foundation. 
o Supporting priorities such as increasing discretionary contributions to SBF; increasing 

the number of component funds; growing a professional advisors’ council; and 
enhancing our public relations, ambassador program, and branding strategy.  

 

Confidentiality: All discussions conducted at meetings and the information distributed are confidential, 
to be shared only with other Board and committee members. 

Meetings: This committee will meet three times per year. Additional meetings may be scheduled if 
there is a specific need. Meeting content includes business as outlined in “specific responsibilities,” as 
well as outside speakers to enhance community, issue, sector, and project knowledge. 

Staff: The Philanthropic Services Committee will be staffed by the Vice President of Philanthropic 
Services with assistance of Philanthropic Services staff and senior staff from other departments 
(depending on subject matter being discussed). 



Membership: Committee members are current members of the Board of Trustees and community 
members, appointed annually by the Chair of the Board of Trustees, with input from the CEO. The 
majority of the committee will be made up of trustees. A member of the Strategy Committee will also 
serve on the Philanthropic Services Committee to encourage close integration between the Strategy and 
Philanthropic Services Committees. 

Diversity, Equity, Inclusion, and Access Policy of Santa Barbara Foundation 

All Trustees, committee members, and staff should be mindful of the Santa Barbara Foundation’s 
commitment to diversity, equity, inclusion, and access. The collective sum of the individual differences, 
life experiences, knowledge, innovation, self-expression, unique capabilities, and talent that our Board 
and staff invest in their work represents a significant part of not only our culture, but our reputation and 
organization’s achievement as well.  

We embrace and encourage our differences in age, color, disability, ethnicity, family or marital status, 
gender identity or expression, language, national origin, physical and mental ability, political affiliation, 
race, religion, sexual orientation, socio-economic status, veteran status, geographic distribution, and 
other characteristics that make our Board and staff unique. 

The following reflect an environment of equity and inclusion: 

 Respectful communication and cooperation. 
 Teamwork and participation, permitting the representation of all groups and perspectives. 
 Contributions to the communities we serve to promote a greater understanding and respect for 

their diversity. 

Trustees and staff have a responsibility to treat others with dignity and respect at all times. All are 
expected to exhibit conduct that reflects inclusion when representing the Foundation. 

Diversity, equity, inclusion, and access assure that all voices are heard and will benefit the Foundation in 
its endeavors. 

 
 
 
 
 
 

 

 



        
 

Santa Barbara Foundation  
Compensation Committee Charter 

Approved by the Governance Committee on February 10, 2021 and by the Board on April 8, 2021 

 
I. Purpose of Committee 
The Compensation Committee (the “Committee”) is a committee of the Santa Barbara 
Foundation Board of Trustees (the “Board”) established to review compensation policies to 
achieve best practice, including by ensuring the Board satisfies its fiduciary obligations to 
determine the reasonableness of the total compensation paid to the President and Chief 
Executive Officer, the Vice President of Finance and Administration and all employees with 
reportable compensation of $150,000 or greater.  The obligations include those under Federal 
tax guidelines with respect to Form 990 reporting, California requirements under the Nonprofit 
Integrity Act, and the Santa Barbara Foundation Compensation Guidelines and/or requirements.  
The Committee was established as a permanent committee by Board resolution dated April 11, 
2019. 
 
II. Committee Membership 
The Committee has six members, all voting, composed of the Chair of the Board, the Vice Chair, 
and four additional trustees.  Committee Membership and the Committee Chair are designated 
annually in accordance with prevailing Board policy.   
 
III. Committee Authority and Responsibilities 
The Committee has the authority and responsibility to do the following: 
 

1. (a) Conduct an annual review of the President and Chief Executive Officer’s performance 
and assess the reasonableness of the President and Chief Executive Officer’s total 
compensation in relation to the marketplace, including by using comparability data; (b) 
solicit Board input regarding the President and Chief Executive Officer’s performance; (c) 
develop and recommend for Board approval any changes in the President and Chief 
Executive Officer’s total compensation, including discretionary annual amounts such as 
raises, bonus and Section 457(b) retirement contributions; (d) develop and recommend 
for Board approval any changes in the President and Chief Executive Officer’s 
employment agreement, severance and/or retention agreement, if any are in effect; (e) 
work collaboratively with the President and Chief Executive Officer to recommend for 
Executive Committee review and Board approval the President and Chief Executive 
Officer’s annual performance goals; and (f) document the foregoing. 

2. Starting with the recommendations of the President and Chief Executive Officer, assess, 
determine and document the reasonableness of total compensation ranges, and the 
terms of any employment agreements, severance and/or retention agreements, of the 
CFO and all employees with reportable compensation (W-2/1099-MISC) ranges at or over 
$150,000. This assessment will be done at or before the time that any changes to 
compensation are made. 



3. For employees in the preceding paragraphs, select and engage appropriate professionals 
to gather and review in advance appropriate market comparability data on the amount 
and form of compensation paid for comparable positions by other comparable 
employers. 

4. In consultation with the President and Chief Executive Officer, provide general fiduciary 
oversight of staff compensation. 

5. Review the Santa Barbara Foundation Compensation Guidelines for adequacy every 3 
years, or more frequently by vote of the Committee, and recommend any changes for 
approval to the Board. Initial review was conducted in 2020. Subsequent reviews will be 
in 2023, 2026, 2029, etc. 

6. Accomplish such additional tasks as are delegated to the Committee by the Board from 
time to time. 

IV. Committee Staffing, Meetings, Quorum, Majority Vote, Minutes, Confidentiality 
The Committee will be staffed by the Vice President of Finance and Administration and the 
Director of Human Resources. It will meet at least twice annually and as often as its chair or a 
majority of its members deems appropriate, either in person, telephonically or electronically, 
and at such times as its chair may determine.  A quorum will be at least four of six Committee 
members. The Committee shall act by majority vote of the members present at any meeting and 
will keep minutes of its meetings. All discussions conducted at meetings and information 
distributed are confidential. 
 
V. Diversity, Equity and Inclusion Policy of Santa Barbara Foundation 
All trustees, committee members and staff should be mindful of the Santa Barbara Foundation’s 
commitment to diversity, equity and inclusion. The collective sum of the individual differences, 
life experiences, knowledge, innovation, self-expression, unique capabilities and talent that our 
board and staff invest in their work represents a significant part of not only our culture, but our 
reputation and organization’s achievement as well. 

We embrace and encourage our differences in age, color, disability, ethnicity, family or marital 
status, gender identity or expression, language, national origin, physical and mental ability, 
political affiliation, race, religion, sexual orientation, socio-economic status, veteran status, 
geographic distribution and other characteristics that make our board and staff unique. 

The following reflect an environment of equity and inclusion: 

 Respectful communication and cooperation. 
 Teamwork and participation, permitting the representation of all groups and 

perspectives. 
 Contributions to the communities we serve to promote a greater understanding and 

respect for their diversity. 



Trustees and staff have a responsibility to treat others with dignity and respect at all times. All 
are expected to exhibit conduct that reflects inclusion when representing the Foundation. 

Diversity, equity and inclusion assure that all voices are heard and will benefit the Foundation in 
its endeavors. 
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Santa Barbara Foundation 

Finance & Administration Committee Charter 
Approved by the Governance Committee on August 18, 2021 and by the Board on September 9, 2021 

 
Membership 
The members and the Chair of the committee shall be appointed by a majority of Trustees then 
in office upon recommendation of the Chair of the Board. The Finance & Administration 
Committee (Committee) shall be composed of at least six (6) members. The Committee Chair 
must be a trustee. Additionally, the Board Chair will be a member and additional trustees will be 
appointed to the committee to constitute a majority of the committee members. In addition to 
the Board Chair, at least one of the trustees serving on the Committee must also serve on the 
Investment Committee. All members of the Committee shall be independent of the management 
of the organization and free of any relationship that, in the judgment of the board, would 
interfere with their exercise of independent judgment as Committee members. The chair of the 
Audit Committee may not be a member of the Committee. 
 
Each member of the Committee must have business acumen. At least one member shall be a 
Certified Public Accountant or otherwise have expertise in financial matters.  
 
A majority of members will constitute a quorum but in no case will a quorum be less than three 
committee members. 
 
 A member of the Committee shall hold office for one year from appointment. Non-Trustee 
Committee members may serve a maximum of 6 consecutive one-year terms, after which time 
the member will be required to take one year off before being eligible for another 
term.  Exceptions to these term limits may be made by a majority of Trustees then in office upon 
recommendation of the Chair of the Board. Such exceptions may be made in the interest of 
maintaining the presence of individuals with history on the committee that would help to 
preserve institutional knowledge for future decision making, and in consideration of maintaining 
staggered terms for these purposes. The Vice President, Finance & Administration will provide 
support for the committee. 
 
Frequency of Meetings 
The committee shall meet as frequently as circumstances dictate, but no less than quarterly. The 
board shall name a chairperson of the committee who shall oversee the committee and ensure 
that the committee responsibilities have been met. In addition, the chairperson shall, with the 
assistance of the Vice President, Finance & Administration, prepare and/or approve an agenda in 
advance of each meeting and maintain minutes or other records of meetings and activities of the 
committee. All discussions conducted at meetings and the information distributed are 
confidential. 
 
The committee shall, through its chairperson, with the assistance of the Vice President, Finance 
& Administration, report regularly to the board following the meetings of the committee, 
addressing such matters as the quality of the organization’s financial statements, compliance 
with legal or regulatory requirements, budgeting, compensation and benefits. 
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Responsibilities and Duties of the Committee 
Finance and Risk Management 

1. Board/Committee accountability:  At least once annually, the Committee Chair or his/her 
designee will give an in-depth presentation to the board in order to report to and seek 
input from the trustees. 
 

2. Review, recommend and monitor annual operating and capital expenditure budgets 
including any necessary adjustments during the year. 

 
3. Review and recommend quarterly financial reports for the board’s approval. 

 
4. Based on information provided by the Investment Committee, review and recommend 

spending policy, including the appropriate level for the annual grants and operational 
budgets to achieve the goals of the Foundation operating in perpetuity and appropriately 
addressing community needs. 
 

5. Review the Foundation’s annual audited financial statements and tax return (IRS Form 
990) before submittal to the board of trustees. 

 
6. Advise President & CEO and Vice President, Finance & Administration as requested on 

other financial and stewardship matters such as: banking relationships; business risk, 
including insurance coverage; pending or threatened litigation; Foundation-owned real 
estate strategy; and public policy matters affecting the Foundation, including IRS and 
State Attorneys General activities not covered in other Committees, whether delegated 
by the Board or submitted by the staff. 
 

Human Resources/Administration 
1. Based on information provided by the Compensation Committee, review and 

recommend the Foundation’s benefits programs annually, including the employer 
contribution to the 401(k) plan. 
 

2. As prepared by President & CEO, Vice President, Finance & Administration, and 
Director of Human Resources, review and recommend updates to the Foundation’s 
Employee Handbook at least annually. 

 
3. Advise President & CEO and Vice President, Finance & Administration as needed on 

other administrative matters, as appropriate, whether delegated by the Board or 
submitted by the staff. 

 
General 

1. Report to the Board on Committee activities and issues. 
 

2. Review annually the Finance & Administration Committee Charter and recommend any 
changes to the Governance Committee. 

 
3. Consider other finance and administrative issues delegated by the Board and not 

specifically handled by the Audit, Compensation or Investment Committees. 
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Assistance from others 
The Committee may request reports from the President & CEO, Vice President, Finance & 
Administration or other staff as needed. The Committee may retain (and determine the funding 
for) experts to advise or assist it, including outside counsel, accountants, financial analysts, 
human resource specialists or others, and the organization shall provide sufficient funding, 
therefore. 
 
Diversity, Equity and Inclusion Policy of Santa Barbara Foundation 
All trustees, committee members and staff should be mindful of the Santa Barbara Foundation’s 
commitment to diversity, equity and inclusion. The collective sum of the individual differences, 
life experiences, knowledge, innovation, self-expression, unique capabilities and talent that our 
board and staff invest in their work represents a significant part of not only our culture, but our 
reputation and organization’s achievement as well. 

We embrace and encourage our differences in age, color, disability, ethnicity, family or marital 
status, gender identity or expression, language, national origin, physical and mental ability, 
political affiliation, race, religion, sexual orientation, socio-economic status, veteran status, 
geographic distribution and other characteristics that make our board and staff unique. 

The following reflect an environment of equity and inclusion: 

 Respectful communication and cooperation. 
 Teamwork and participation, permitting the representation of all groups and 

perspectives. 
 Contributions to the communities we serve to promote a greater understanding and 

respect for their diversity. 

Trustees and staff have a responsibility to treat others with dignity and respect at all times. All 
are expected to exhibit conduct that reflects inclusion when representing the Foundation. 

Diversity, equity and inclusion assure that all voices are heard and will benefit the Foundation in 
its endeavors. 
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Investment Committee Charter 

           Approved by Board of Trustees- September 10, 2020 
 

 
Responsibilities 

• The primary role of the Investment Committee is to oversee all investment portfolios held 
by the Foundation. 

• The Committee has the responsibility to ensure that the assets of the Foundation are 
managed in a manner that is consistent with the policies and objectives of the Long-Term 
Endowment and the subaccounts. In so doing, the Committee will comply with all 
applicable laws. 

• The Committee members are required to discharge their duties solely in the interest of the 
Endowment and all subaccounts and for the exclusive purpose of meeting the financial 
needs of the Foundation.  The Committee is authorized to engage the services of Investment 
Managers who possess the necessary specialized research facilities and skill to meet the 
investment objectives and guidelines of the Long-Term Endowment and all subaccounts.  
The Committee will require the Investment Managers to adhere to any policies adopted by 
the Board. 

The Committee’s responsibilities include: 
• Reviewing recommendations from the Investment Consultant. 
• Recommending investment policy for Board approval. 
• Reviewing and recommending Investment Consultants and other Advisors for Board 

approval. 
• Developing investment policy guidelines. 
• Developing investment objectives and performance measurement standards that are 

consistent with the financial needs of the Foundation. 
• Recommending the Policy Asset Allocation targets and ranges. 
• Approving rebalancing strategies that conform to the approved Policy Asset Allocation 

ranges. 
• With the assistance of the Investment Consultant, prudently select investment strategies, 

monitor the strategies, and the performance of the accounts under management, and 
implementing corrective action as needed.  

• Reviewing and evaluating investment results in the context of predetermined performance 
standards, and implementing corrective action as needed.  

• Reviewing all investment, record keeping and administrative expenses associated with the 
Endowment and the subaccounts. 

• Reporting to the Board.  
• Provide information as needed on Spending Policy Guidelines to the Finance Committee. 
• Reviewing and recommending approval of all investment relationships for all accounts 

managed apart from the Endowment or subaccounts to the Board. 
• Evaluating the Consultant team on an annual or as needed basis. 
 
And as resolved by the board: 
• Terminating the services of investment managers and hiring investment managers without 

Board approval, provided those decisions adhere to the Board-approved Policy Asset 
Allocation and all other requirements for investment managers as set forth in the Investment 
Policy Statement. 



 
Committee Composition/Meetings/Term Limits 

• The committee meets quarterly or on an as-needed basis. 
• Committee members may include representatives from the community at large in addition to 

trustees. 
• The Committee chair must be a trustee. Additionally, the Board Chair will be a member and 

additional trustees will be appointed to the committee to constitute a majority of the 
committee members. In addition to the Board Chair, at least one of the trustees serving on 
the Committee must also serve on the Finance Committee. 

• All members of the committee are voting members. 
• A majority of members constitutes a quorum. 
• Membership will range from a minimum of 6 members to a maximum of 9 members. 
• A member of the committee shall hold office for one year from appointment.  Committee 

members may serve a maximum of 9 consecutive one year terms, after which time the 
member will be required to take one year off before being eligible for another term.  
Exceptions to these term limits may be made by a majority of Trustees then in office upon 
recommendation of the Chair of the Board.  Such exceptions may be made in the interest of 
maintaining the presence of individuals with history on the committee that would help to 
preserve institutional knowledge for future decision making, and in consideration of 
maintaining staggered terms for these purposes. 

• Regular attendance is expected. 
• All discussions conducted at meetings and the information distributed are confidential. 

 
Committee Members & Staff 

• Investment Committee members should be individuals who have professional or volunteer 
experience with investments, finance, investment consulting, real estate, banking, legal work, 
foundations, endowments, audit, governance, accounting, estate planning, tax, or other 
experience that can contribute to the roles and responsibilities of the committee. 

• Committee members are appointed annually by the Board. At the first meeting each year, 
each committee member will complete a Conflict of Interest Declaration form and an 
acknowledgement of receipt of the current Investment Committee charter, Investment 
Policy statement, and the Foundation Mission statement,  all of which will be kept on file at 
the Foundation office. 

• The Director of Investments staffs the committee. 
 
Diversity/Inclusion  
All trustees, committee members and staff should be mindful of the Santa Barbara Foundation’s 
commitment to diversity, equity and inclusion. The collective sum of the individual differences, life 
experiences, knowledge, innovation, self-expression, unique capabilities and talent that our Board 
and staff invest in their work represents a significant part of not only our culture, but our reputation 
and organization’s achievement as well. 
 
We embrace and encourage our differences in age, color, disability, ethnicity, family or marital status, 
gender identity or expression, language, national origin, physical and mental ability, political 
affiliation, race, religion, sexual orientation, socio-economic status, veteran status, geographic 
distribution and other characteristics that make our Board and staff unique. 
 
The following reflect an environment of equity and inclusion: 

• Respectful communication and cooperation. 
• Teamwork and participation, permitting the representation of all groups and perspectives. 



• Contributions to the communities we serve to promote a greater understanding and respect 
for their diversity. 

Trustees and staff have a responsibility to treat others with dignity and respect at all times. All are 
expected to exhibit conduct that reflects inclusion when representing the Foundation. Diversity, 
equity and inclusion assure that all voices are heard and will benefit the Foundation in its endeavors. 
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Audit Committee Charter 

 
 

 

 

PURPOSE 

The primary purpose of the Audit Committee of the Board of Directors is to ensure that an appropriate 
Foundation financial audit and required tax forms are performed and prepared as required by a registered 
public accounting firm. 
 
RESPONSIBILITIES 
 
Specifically, the Audit Committee is responsible for working with the Foundation's President, Treasurer, 
and Chief Financial Officer to: 
 

• Recommend the appointment and compensation, and review the performance of, any registered 
public accounting firm retained to perform the annual audit of the financial statements of the 
Foundation (the “Independent Auditors”); 

• Recommend the appointment and compensation, and review the performance of, any accounting 
firm or consultant retained to prepare the annual tax filing on Form 990 and related federal and 
state government filings of the Foundation (the “Tax Return Preparer”); 

• Review the scope and approach of the audit proposed by the Independent Auditors and ensure 
that they are consistent with the Foundation's needs and with standard audit practices; 

• Review with the staff and the Independent Auditors the results of the annual audit of the 
Foundation’s financial statements and determine whether to accept the audit.  Review will 
include any difficulties encountered and consideration as to whether the audited financial 
statements are complete, consistent with information known to Committee members, and reflect 
appropriate accounting principles.  After acceptance, present the annual audit with the 
Committee’s report and comments to the Board of Directors. 

• Conduct a post-audit review of the financial statements and audit findings, reporting to the Board 
the results of that review and suggestions for financial management improvements 
recommended by the Independent Auditors;  

• Review and determine that any non-audit services performed by the Independent Auditors 
conform with standards for auditor independence set forth in the latest revision of the 
Government Auditing Standards issued by the Comptroller General of the United States (the 
Yellow Book), and approve the performance of any non-audit services to be provided by 
Independent Auditors; 

• Review the Form 990 of the Foundation and authorize its filing after providing the Board of 
Directors an opportunity to review and comment. 
 

• If necessary, institute special investigations of Foundation procedures, hiring special counsel and 
experts, as appropriate. 

 

• Review and assesses the adequacy of this Charter annually, requesting Board approval for 
proposed changes, and ensure appropriate disclosure as may be required by law or regulation. 

 

• Report at each meeting of the Board of Directors about Committee activities, issues, and related 
recommendations. 

 



 

 

• Confirm annually that all responsibilities outlined in this Charter have been carried out, and 
approximately every two years evaluate the overall performance of the Committee. 
 

• The Audit Chair serves as the appointed VCCF Board Compliance Officer as defined by the VCCF 
Whistleblower Policy.  

 

• Perform other activities related to this Committee Charter as requested by the Board of Directors. 
 
COMPOSITION AND TERMS 
 
Composition:  The composition of the Audit Committee is determined by the following guidelines: 
 

• The Committee consists of two or more Board members;  
 

• Committee members are appointed by a majority vote of the Directors then in office; 
 

• The Committee Chair is appointed by the members of the Board of Directors; 
 

• The Committee Chair shall not be a member of the Finance or Investment Committee (if any), or any 
committee of the Board with the typical duties of a Finance or Investment Committee (including any 
Executive Committee), and members of any such committee shall constitute less than fifty percent 
(50%) of the members of the Audit Committee; and 

 

• The Committee shall not include any staff members, including the President and CEO and the Chief 
Financial Officer, and members of the Committee shall not receive any compensation in excess of the 
compensation, if any, received by other members of the Board of Directors for service on the Board 
of Directors (including committees of the Board of Directors) and shall not have a material financial 
interest in any entity doing business with the foundation. 

 
Terms:  Audit Committee members shall serve until their resignation or removal by the Board of Directors. 
 
MEETINGS 
 
The Audit Committee meets as needed to fulfill its responsibilities to the Board.  All Committee members 
are expected to attend each meeting, in person or via teleconference.  The Committee will invite members 
of management and others to attend meetings and provide pertinent information, as necessary.  Meetings 
of the Committee shall be called by the Chair of the Committee, or at his/her direction, another member 
of the Committee, as required to conduct the Committee’s business.  A majority of the Committee's 
members shall constitute a quorum for the transaction of the Committee’s business, and a 
recommendation made by a majority of the Committee members present at a meeting duly held at which 
a quorum is present must be presented to the Board of Directors for approval. A meeting at which a 
quorum is initially present may continue to transact business, notwithstanding the withdrawal of 
Committee members, if any action taken is approved by at least a majority of the required quorum for 
that meeting.  Appropriate advance notice of meetings shall be given to all Committee members.  Minutes 
shall be kept of all meetings with copies being submitted to all Committee members for approval. 
 
 



Ventura County Community Foundation 

Finance Committee Charter 

PURPOSE 

The primary purpose of the Finance Committee of the Board of Directors is to provide ongoing review 
and recommendations to assist the Board in ensuring the Ventura County Community Foundation is in 
good fiscal health. 

RESPONSIBILITIES 

Specifically, the Finance Committee is responsible for working with both the President and CEO and 
Chief Financial Officer to: 

1. See that accurate, timely, and meaningful financial statements are prepared and presented to 
the board

a. Balance Sheet (annually)
b. Budget to actual financial statements (quarterly)
c. VCCF Nonprofit Center financial analysis and reports (quarterly)

2. Oversee budget preparation and financial planning
a. Propose for board approval a budget that reflects the organization’s goals and board 

policies
b. Seek to ensure that the budget accurately reflects the needs, expenses, and revenue of 

the organization

3. Seek to ensure that accurate and complete financial records are maintained
a. Review and recommend financial policies to the board, including ensuring adequate 

internal controls and maintaining financial records in accordance with standard 
accounting practices

b. Periodically review internal control policies
c. Seek to ensure financial processes are maintained as needed for all donor and IRS 

obligations
d. Seek to ensure transparency of financials and determine what reports are regularly 

provided to donors and the public
e. Review and update the gift acceptance policy
f. Review reporting as recommended by VCCF Complex Asset Supporting Organization 

Advisory Committee

4. Help the full board understand the organization’s financial affairs
a. Seek to ensure that the board as a whole is well informed about the organization’s 

finances
b. Educate the board about financial matters

5. Safeguard the organization’s assets not monitored by the Investment Committee
a. Review proposed new funding for ongoing financial implications, recommending 

approval or disapproval to the board
b. Seek to ensure that the organization has the proper risk-management provisions in 

place



Ventura County Community Foundation 

Finance Committee Charter 

6. Review compliance with federal, state, and other requirements related to the organization’s 
finances

a. Seek to ensure that organization maintains adequate insurance coverage
b. Review foundation risk management policies and processes

COMPOSITION AND TERMS 

Composition:  The composition of the Finance Committee is determined by the following guidelines: 

1. The Committee consists of two or more Board members;

2. The Committee will consist of five or more members;

3. Committee members are appointed by a majority vote of the Directors then in office;

4. The Treasurer of the Board of Directors serves as the Committee Chair;

5. While appropriate staff members will attend all committee meetings, staff members, including
the President and CEO and the Chief Financial Officer, shall not serve as members of the
committee.

6. Members of the Committee shall not receive any compensation in excess of the compensation, if
any, received by other members of the Board of Directors for service on the Board of Directors
(including committees of the Board of Directors) and shall not have a material financial interest
in any entity doing business with the foundation.

Terms:  Finance Committee members shall serve until their resignation or removal by the Board of 
Directors. 

MEETINGS 

The Finance Committee meets as needed to fulfill its responsibilities to the Board.  All Committee 
members are expected to attend each meeting, in person or via teleconference. Meetings of the 
Committee shall be called by the Chair of the Committee, or at his/her direction, in coordination with the 
Chief Financial Officer, as required to conduct the Committee’s business.  A majority of the Committee's 
members shall constitute a quorum for the transaction of the Committee’s business, and a 
recommendation made by a majority of the Committee members present at a meeting duly held at which 
a quorum is present must be presented to the Board of Directors for approval. A meeting at which a 
quorum is initially present may continue to transact business, notwithstanding the withdrawal of 
Committee members, if any action taken is approved by at least a majority of the required quorum for 
that meeting.  Appropriate advance notice of meetings shall be given to all Committee members.  Minutes 
shall be kept of all meetings with copies being submitted to all Committee members for approval. 



Ventura County Community Foundation 

Governance and Nominations Committee Charter 
 
PURPOSE  
 
The primary purpose of the Governance and Nominations Committee is to provide ongoing review and 
recommendations to enhance the quality of the work of the Board of Directors and mission-fulfillment 
of the foundation.  In general, its focus will be on the internal workings of the Board, including Board 
recruitment, Board roles and responsibilities, and Board culture, in addition to facilitating the annual 
review of the President & CEO and compensation recommendation of other officers, as defined by VCCF 
Bylaws.   
 
RESPONSIBILITIES 
 
Specifically, the Governance and Nominations Committee is advisory to the full Board where all 
decision-making responsibilities are held. The specific responsibilities of the Governance and 
Nominations Committee, in consultation and partnership with the Board Chair, are to bring 
recommendations to the full Board for review and decision-making in the following areas: 
 

• Review and update the Board’s description of its roles and areas of responsibility including the 
charge of committees and what is expected of individual Board members; 
 

• Seek to ensure Board is fully resourced to govern the Foundation; 
 

• Establish and periodically review and update VCCF’s governing documents and governance 
policies to ensure they are still valid and useful (e.g. confidentiality, bylaws, board roles and 
agreements, and conflict of interest); 
 

• Seek to ensure full participation and dedication of all Board members; 
 

• Seek to ensure all Board meetings are highly focused and strategic; 
 

• Develop a profile of the Board composition and oversee the nominations to identify potential 
candidates and recruit new members to help advance VCCF’s strategic goals and reflects the 
community served; 

 

• Recommend Board members to serve on Board Committees (and to Chair such Committees); 
 

• Assess Board effectiveness, efficiency, and Board member satisfaction through a yearly 
assessment, including a self-assessment by members, with recommendations for possible 
changes in board structure and operations; 
 

• Develop materials for new Board member orientation to ensure orientation program is 
coordinated annually with VCCF Board Chair and CEO; 
 

• Identify ongoing training and team building needs for Board members and the CEO; 
 

• Seek to ensure that the VCCF is in compliance with national and state regulations on 
governance; 
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Governance and Nominations Committee Charter 
 

• Seek to ensure continuous improvement of the Board. 
 
Annually facilitate the performance and compensation review of the President & CEO, in 
coordination with the current VCCF Board Chair. The President & CEO shall not participate in the 
Committee’s deliberation of his or her performance and compensation.  However, if requested 
by the Committee, the President & CEO may attend to answer any questions of the Committee, 
but must leave the meeting prior to deliberation and voting by the Committee. 
 

• Review and recommend to the VCCF Board of Directors for approval, the President & CEO’s 
assessment of performance and compensation recommendations (base salary and incentive 
compensation, if any) for other officers, as defined by VCCF Bylaws. 

 
COMPOSITION AND TERMS 
 
Composition:  The composition of the Governance and Nominations Committee is determined by the 
following guidelines: 
 

• Governance Committee members will consist of at least three but no more than five Board 
members; 

 

• The Chair of the Board is an ex officio member and may attend meetings, but is not a voting 
member;  
 

• The lead staff member assigned to work with the Governance Committee is the VCCF President and 
CEO. 
 

• The Committee shall not include any staff members, including the President and CEO and Chief 
Financial Officer, and members of the Committee shall not receive any compensation in excess of 
the compensation, if any, received by other members of the Board of Directors for service on the 
Board of Directors (including committees of the Board of Directors) and shall not have a material 
financial interest in any entity doing business with the Foundation. 
 

Term: Governance and Nominations Committee members shall serve until their resignation or removal 
by the Board of Directors. 
 
MEETINGS 
 
The Governance and Nominations Committee meets as needed to fulfill its responsibilities to the Board.  
All Committee members are expected to attend each meeting, in person or via teleconference. Meetings 
of the Committee shall be called by the Chair of the Committee, or at his/her direction, in coordination 
with the Chief Executive Officer, as required to conduct the Committee’s business.  A majority of the 
Committee's members shall constitute a quorum for the transaction of the Committee’s business, and a 
recommendation made by a majority of the Committee members present at a meeting duly held at which 
a quorum is present must be presented to the Board of Directors for approval. A meeting at which a 
quorum is initially present may continue to transact business, notwithstanding the withdrawal of 
Committee members, if any action taken is approved by at least a majority of the required quorum for 
that meeting.  Appropriate advance notice of meetings shall be given to all Committee members.  Minutes 
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shall be kept of all meetings with copies being submitted to all Committee members for approval. All 
discussions conducted at meetings and the information distributed can only be shared with other VCCF 
Board members. 
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Investment Committee Charter 
 
PURPOSE  
 
The primary purpose of the Investment Committee of the Board of Directors is to provide ongoing 
review and recommendations to assist the Board in ensuring the Ventura County Community 
Foundation fulfills its fiduciary responsibilities in relation to its investment management. 
 
RESPONSIBILITIES 
 
Specifically, the Board has authorized the Investment Committee, working with both the President and 
CEO and Chief Financial Officer, to provide oversight of the portfolios. The Committee is responsible for 
adopting and implementing the provisions of this Policy. On an ongoing basis the Committee will: 
 

• Working with the Outsourced Chief Investment Officer (OCIO), organize, formalize, implement, 
and monitor the investments of the Foundation. This includes the continual review and 
implementation of the Investment Policy Statement, which is the guiding document for 
adherence of VCCF’s fiduciary responsibilities to its fundholders and clients. 
 

• Select, manage, and review the performance of the outside investment consultant and 
custodian. 
 

• Establish the investment portfolio structure that will be offered to donors both in terms of the 
number of portfolios and the risk level of each portfolio. 
 

• Establish the investment strategy, asset allocation targets, permitted ranges and re-balancing 
strategy for each portfolio. 
 

• Establish appropriate benchmarks for each portfolio, asset class and investment manager. 
 

• Monitor investment performance of each portfolio and each manager against benchmarks using 
reports prepared by the investment consultant. 
 

• Monitor the performance and expenses of custodians and the investment consultant, and 
overall expenses of each portfolio. 
 

• Maintain sufficient knowledge about the portfolios and VCCF’s investment managers to be 
reasonably assured of their compliance with this Policy. 
 

• Review meeting agendas and disclose any actual or potential conflicts of interest at the start of 
the meeting. 
 

• Review the Investment Policy Statement on a regular basis, no less than annually, and 
recommend changes as necessary. 
 

• Develop an investment policy document for the 403(b) plan and oversee all contractors 
associated with the plan. 
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COMPOSITION AND TERMS 
 
Composition:  The composition of the Investment Committee is determined by the following guidelines: 
 
• The Committee consists of two or more Board members;  
 
• Committee members are appointed by a majority vote of the Directors then in office; 

 
• The Committee Chair is appointed by the members of the Board of Directors; 
 
• The Committee shall not include any staff members, including the President and CEO and the Chief 

Financial Officer, and members of the Committee shall not receive any compensation in excess of the 
compensation, if any, received by other members of the Board of Directors for service on the Board 
of Directors (including committees of the Board of Directors) and shall not have a material financial 
interest in any entity doing business with the Foundation. 

 
Terms:  Investment Committee members shall serve until their resignation or removal by the Board of 
Directors. 
 
MEETINGS 
 
The Investment Committee meets as needed to fulfill its responsibilities to the Board. All Committee 
members are expected to attend each meeting, in person or via teleconference. Meetings of the 
Committee shall be called by the Chair of the Committee, or at his/her direction, in coordination with the 
Chief Financial Officer, as required to conduct the Committee’s business. A majority of the Committee's 
members shall constitute a quorum for the transaction of the Committee’s business, and a 
recommendation made by a majority of the Committee members present at a meeting duly held at which 
a quorum is present must be presented to the Board of Directors for approval. A meeting at which a 
quorum is initially present may continue to transact business, notwithstanding the withdrawal of 
Committee members, if any action taken is approved by at least a majority of the required quorum for 
that meeting.  Appropriate advance notice of meetings shall be given to all Committee members. Minutes 
shall be kept of all meetings with copies being submitted to all Committee members for approval. 
 
Approved by the VCCF Board of Directors on September 27, 2021. 
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Personnel Committee Charter 
 

PURPOSE 

The primary purpose of the Personnel Committee of the Board of Directors is to support executive 
leadership, serving as a strategic thought partner on an as needed basis regarding personnel‐related 
matters at the foundation. The Personnel Committee will also review and encourage the foundation to 
provide competitive benefits and professional development opportunities for all foundation staff. 

 

RESPONSIBILITIES 
 

Specifically, the Personnel Committee is responsible for: 
 

• Serving as a confidential support team to executive leadership as personnel‐related matters 
arise at the foundation. 

 

• Annually reviewing benefits and professional development plans for foundation staff and 
recommending to the VCCF Board of Directors for approval any benefit plans or perquisites, or 
any amendments thereto, including eligibility, level, or type of benefit or perquisite provided, 
such as retirement plans and executive agreements. 

 

• Review VCCF Employee Handbook at least every two years and any modifications suggested by 
legal counsel. 

 

• Reporting at each meeting of the Board of Directors about Committee activities, issues and 
related recommendations if activities have transpired since the last Board meeting. 

 

• Confirming annually that all responsibilities outlined in this Charter have been carried out, and 
approximately every two years evaluating the overall performance of the Committee. 

 

• Performing other activities related to this Committee Charter as requested by the Board of 
Directors. 

 

COMPOSITION AND TERMS 
 

Composition: The composition of the Personnel Committee is determined by the following guidelines: 
 

• Only Board members can sit on the Committee; 
 

• The Committee consists of two or more Board members; 
 

• Committee members are recommended by the VCCF Governance & Nominations Committee and 
appointed by a majority vote of the Board members then in office; 

 

• The Committee Chair is recommended by the VCCF Governance & Nominations Committee and 
appointed by the members of the Board of Directors; 

 

• Staff Supporting the Committee will be the Chief Operating Officer, Chief Financial Officer, and 
President & CEO as needed; 

 

• The Committee membership shall not include any staff members, including the President & CEO and 



the Chief Financial Officer, and members of the Committee shall not receive any compensation in 
excess of the compensation, if any, received by other members of the Board of Directors for service 
on the Board of Directors (including committees of the Board of Directors) and shall not have a 
material financial interest in any entity doing business with the foundation.  

 

Terms: Personnel Committee members shall serve until their resignation or removal by the Board of 
Directors. 

 
MEETINGS 

 
The Personnel Committee meets as needed to fulfill its responsibilities to the Board. All Committee 
members are expected to attend each meeting, in person or via teleconference. The Committee will invite 
members of management and others to attend meetings and provide pertinent information, as necessary. 
Meetings of the Committee shall be called by the Chair of the Committee, or at his/her direction, another 
member of the Committee, as required to conduct the Committee’s business. A majority of the 
Committee's members shall constitute a quorum for the transaction of the Committee’s business, and an 
act taken or decision made by a majority of the Committee members present at a meeting duly held at 

which a quorum is present shall be regarded as an act of the Committee. A meeting at which a quorum is 
initially present may continue to transact business, notwithstanding the withdrawal of Committee 
members, if any action taken is approved by at least a majority of the required quorum for that meeting. 
Appropriate advance notice of meetings shall be given to all Committee members. Minutes shall be kept 
of all meetings with copies being submitted to all Committee members for approval. 

 


	Committee Charter Query 2022.09.23.pdf
	Humboldt_Committee Charters _Approved 4.15.21
	Los Altos MV CF Development Committee Charter approved by board 8-29-18 - 2022 draft
	OCCF_4a. Committees with Detail no dates
	FINANCE COMMITTEE
	INVESTMENT COMMITTEE
	FUND DISTRIBUTION COMMITTEE

	Sacramento Region_7 B - Committees Rosters
	Santa Barbara  Board Committee Charter - Approved by the Board 9.8.22_
	Santa Barbara Compensation Committee Charter Revised  2021 April
	Santa Barbara Finance & Administration Committee Charter Revised 2021 September
	Santa Barbara Investment Committee Charter Final 2020
	Responsibilities
	Committee Composition/Meetings/Term Limits
	Committee Members & Staff
	Diversity/Inclusion

	Audit Committee Charter_Revised Edits_Accepted Changes
	Finance Committee Charter_Revised Edits_Accepted Changes_BC Edits
	Governance and Nominations Committee Charter Revised (BC Edits)_Accepted changes
	Investment Committee Charter
	Updated Personnel Committee Charter Revised Edit_Accepted Changes
	SaN Diego_ Investment Committee Charter.pdf
	INVESTMENT COMMITTEE CHARTER
	B. Membership
	C. Chair and Vice-Chair
	D. Terms
	E. Committee Meetings
	F. Authority and Responsibilities
	G. Staff Partner(s) and Support




