
 
 

Applicant:  

________________________________________

_________ 

Rater: 

________________________________________

_______________   

Rating Rubric 

Scoring Instructions: After reviewing the candidate’s application and reading the personal statement and letters of reference, assign a 
point value for each of the items that most closely matches the criteria described.    Total points possible:  60 

GOALS AND PERSONAL ATTRIBUTES  (Points Possible: 16)  

Refer to Personal Statement and Letters of Reference 
 4 Points 3 Points 2 Points 1 Point 

1. Addresses Prompts / 
Quality of Personal 
Statement   

 
 
 
 
 
 

Score: ______ 

Student addresses all 

prompts clearly, explores 
the topics thoughtfully and 

in depth, and personal 
statement is well written in 

terms of organization, 
grammar, spelling and word 

usage. Quality suggests that 

he/she dedicated sufficient time 
and energy to framing essay. 

Student addresses most 

prompts, explores educational 
and career goals, and 

leadership topics thoughtfully 
and in depth, and essay is 

generally free from errors in 
grammar, usage and 

mechanics. Quality suggests 

that he/she dedicated time and 
energy to framing essay. 

Student addresses some 

prompts, vaguely addresses 
leadership topic; essay may 

have some errors, but generally 
demonstrates control of 

grammar, usage and 
mechanics. Quality suggests 

that he/she dedicated some 

time and energy to framing 
essay. 

Student vaguely addresses 

some prompts, but neglects 
most, including the leadership 

topic; essay is poorly organized 
and has an accumulation of 

errors in grammar, usage and 
mechanics. Quality suggests 

that he/she needed to dedicate 

more time and energy to 
framing essay. 

2. States Educational / 
Career Goals and Plan for 
Achieving Those 

 
 

Score: ______ 

Educational goals, career 
goals, and plan are clearly 

stated and reflect an 
achievement orientation. 

Educational goals or career 
goals and a plan for achieving 

either is stated and reflect an 
achievement orientation. 

Educational goals or career 
goals are stated, but student 

has no real plan for achieving 
either. 

General educational or career 
goals or plan for achieving 

either are not clearly stated, but 
can be gleamed from personal 

statement or reference letters. 

3. Describes Attributes and 
Accomplishments as a 
Leader  

 
    Score: 
______  

Student describes several 
attributes and 

accomplishments that 
highlight his/her ability / 

potential to lead. 

Student describes a few 
attributes and accomplishments 

that highlight his/her ability / 
potential to lead.     

Student describes one attribute 
and accomplishment that 

highlight his/her ability / 
potential to lead. 

Student describes one attribute 
or accomplishment, but does 

not tie this nor does he/she 
highlight his/her ability / 

potential to lead. 

 



 

 4 Points 3 Points 2 Points 1 Point 
4. Fosters Collaboration for 

Common Good 
  

 
 
 
 

 Score: ______ 

Student’s reflections show 

deep personal 
understanding of the 

importance of service and the 
ability to make a difference. 

Student has been involved in 2 
or more service projects to help 

others in the home, school and 

community.   

Student’s reflections show a 

growing understanding of 
the importance of service and 

the ability to make a difference. 
Student has been involved in a 

service project to help others in 
the home, school and 

community. 

Student’s reflections show a 

limited understanding of the 
importance of service. 

Student’s reflections show that 

s/he is largely unaffected by the 
service and her/his ability to 

make a difference. 

ACADEMICS (Points Possible: 24) 
Refer to Transcripts, Application, Personal Statement, and Letters of Reference 

 4 Points 3 Points 2 Points 1 Point 
5. Lifelong Learner  

 
 
 
 
 
 
 
 

Score: ______ 

Student clearly states and 
acknowledges a need for 

continued learning and growth 

throughout his / her lifetime 
and expresses pleasure in 

his/her academic work, reading, 
and learning.  Student takes 

electives that broaden their 

perspective. Student seems to 
continually seek opportunities, 

in and out of school, to learn 
new things. 

Student expresses enthusiasm 
and enjoyment for learning, 

reads broadly and takes 

electives that broaden their 
perspective. Student seems to 

continually seek opportunities, 
in and out of school, to learn 

new things.     

Student expresses enthusiasm 
or enjoyment for learning, 

reads broadly, but does not 

seem to seek opportunities to 
learn new things. 

Student expresses enthusiasm 
or enjoyment for learning, but 

does not read broadly and does 

not seem to seek opportunities 
to learn new things. 

6. Honors and Awards
   
    

 
 
 
 
 
 
 
   Score: 
______  

Student has received 

numerous honors/awards or 
has been consistently 

recognized by school or other 
institutions for academic 

achievement and has received 

other merit based scholarships. 
For example, 

Nation/State/Region-wide 
Awards, National Honor Society, 

Honor Roll / Dean’s/Principal’s 

List   

Student has received some 

honors/awards for academic 
achievement, service, or 

leadership and has received 
other merit based scholarships. 

Student has received an 

honor/award for academic 
achievement, service, or 

leadership or has received a 
merit based scholarship. 

Student has not received 

honors/awards for academic 
achievement, service, or 

leadership, but has received a 
merit based scholarship.   

  



  
 

 4 Points 3 Points 2 Points 1 Point 
7. Academic Reference(s)

   
   

 
 
 
 
 
 

 Score: ______ 

The recommender attests to 
the candidate’s academic, 

professional and leadership 

ability / potential, and is 
exceedingly enthusiastic.  

The recommender seems to 
know the student well and is 

able to provide specific 

examples of each of the 
attributes and exceptional 

student work / contributions. 

The recommender attests to 
most of the attributes and is 

genuinely enthusiastic.  The 

recommender seems to know 
the student well, does not 

provide specific examples of 
leadership potential, but shares 

other examples of exceptional 

student work / contributions.   

The recommender attests to 
some of the attributes, but does 

not address the leadership 

potential.  The recommender 
does not seem to know that 

student well – is merely 
restating what the student has 

shared. 

The recommender attests one 
attribute and does not seem to 

know the student well – is 

merely restating what the 
student has shared. 

8. Course Rigor, Stretch 
and Performance  
Consider ONLY the course 
performance that applies to 
the applicant type. 
  

 
 
 
 
 
 
 

Score: ______ 

HS Student: has taken three 

or more AP/Honors/IB or 

college courses (in a year) and 
earned a 3.5 GPA.   

 
 

College Student: Is taking 15 

or more units of rigorous course 
load that focus on major 

courses in addition to electives 
that broaden perspective, is 

part of an honors and 
enrichment program, and is 

maintaining a 3.5 GPA. 

HS Student: Has taken two 

AP/Honors/IB or college courses 

(in a year) and has maintained 
or improved their GPA. 

 
College Student: Is taking 15 

or more units of rigorous course 

load that focus on major 
courses in addition to electives 

that broaden perspective and 
has maintained or improved 

GPA. 

HS Student: Has taken an 

AP/Honors or college course (in 

a year) and has maintained or 
improved their GPA.  

 
 

College Student: Is taking 12-

14 units of standard course 
load.  Focus on major courses 

with few electives that broaden 
perspective. Student is also part 

of an honors or enrichment 
program.   

 

HS Student: Has taken an 

AP/Honors or college course (in 

a year), but GPA declined.  
 

 
 

College Student: Is taking 12 

units of standard course load. 
Focus on major courses with no 

electives that broaden 
perspective. Student is not part 

of an honors or enrichment 
program. 

 

 8 Points 6 Points 4 Points 2 Point 

9. G.P.A.  
Consider ONLY the GPA that 
applies to the applicant type.

   
   
  Score: 
______ 

HS Student: Cumulative, 

weighted      4.0+ 

 
College Student: Cumulative   

3.8 – 4.0  
 

HS Student: Cumulative, 

weighted     3.7 – 3.99 

 
College Student: Cumulative  

3.5 – 3.79 
 

HS Student: Cumulative, 

weighted 3.4 – 3.69 

 
College Student: Cumulative  

3.2 – 3.49 

HS Student: Cumulative, 

weighted  3.0 – 3.39 

 
College Student: Cumulative  

3.0 – 3.19 
 

  



  
 

ACTIVITIES  (Points Possible: 12) 
Refer to Application, Personal Statement and Letters of Reference 

 4 Points 3 Points 2 Points 1 Point 
10. Level of Involvement 

 
 
 
 
 

Score: ______ 

Student demonstrates 

sustained (more than one 
year) involvement in 

numerous campus and 

community activities and 
devotes an extraordinary 

amount of time/effort to 
those throughout the years. 

Student demonstrates 

sustained (more than one 
year) involvement in some 

campus and community 

activities and devotes a 
significant amount of 

time/effort to those 
throughout the years. 

Student demonstrates 

involvement in 1-2 campus or 
community activities, devotes a 

minimal amount of time/effort 

to those throughout the years 

Student has one or two 

activities with no sustained 
involvement throughout the 

years. 

11. Leadership & Awards / 
Honors in Activities 

 
 
 
 
 

                       Score: 
______ 

Student assumes leadership 

roles for the majority of 
his/her campus and community 

activities and has received 

numerous honors/awards for 
their service and / or leadership 

(e.g., Eagle Scouts, Girl Scouts 
Gold Award, etc.). 

Student shows progressive 

responsibility and assumes 
leadership roles for some of 

the campus and community 

activities, and has been 
recognized for some of their 

service and / or leadership. 

Student has held 1-2 leadership 

positions in 1-2 campus and 
community activities. 

Student has one or two 

activities with minimal 
leadership responsibilities. 

12. Activities Reference(s) 
 
 
 
 
 
 
 
 
 
 
 
 
 

Score: ______ 

The reference supports most 

of the student’s stated 

activities, accomplishments 
and interests, attests to the 

candidate’s potential to 
succeed in endeavors and 

leadership qualities / 

potential, and is exceedingly 
enthusiastic.  Reference 

seems to know the student well 
and is able to provide specific 

examples of exceptional student 
work / contributions for stated 

activities and of leadership 

qualities.   

The reference supports some of 

the student’s stated activities, 

accomplishments and interests, 
attests to the candidate’s 

potential to succeed in 
endeavors or leadership 

qualities / potential and is 

genuinely enthusiastic.  
Reference seems to know the 

student well and is able to 
provide specific examples of 

exceptional student work / 
contributions for stated 

activities and of leadership 

qualities.   

The reference supports 1-2 of 

the areas of interest (activities, 

accomplishments, potential to 
succeed in endeavors), and 

somewhat addresses the 
leadership qualities or potential.  

Reference does not seem to 

know that student well – is 
merely restating what the 

student has shared. 

The reference supports student 

activities only and does not 

seem to know the student well 
– is merely restating what the 

student has shared. 

  



  
 

UNUSUAL CIRCUMSTANCES AND FINANCIAL HARDSHIPS (Points Possible: 4) 
Refer to Application, Financial Documents, Personal Statement and Letters of Reference 

 4 Points 3 Points 2 Points 1 Point 
13. Personal or Familial 

Hardships 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Score: ______ 

Student/family member has 

more than 2 of any of the 
following: Disability or life 

events such as illness, divorce, 

loss of job, comes from a 
single-parent households, is a 

first-generation college, self-
supporting or former foster care 

student, etc. that has 

significantly impacted their 
ability to save or pay for 

college. Additionally, 
student/family has extreme 

financial need. Family’s 
income is under $150K, or 

family is faced with paying for 

the full cost of college and has 
no other financial 

aid/scholarships. 

Student/family member has 1-2 

of any of the following: 
Disability or life events such as 

illness, divorce, loss of job, 

comes from a single-parent 
households, is a first-generation 

college, self-supporting or 
former foster care student, etc. 

that has significantly impacted 

their ability to save or pay for 
college. Additionally, 

student/family has strong 
financial need. Family’s 

income is between $150 - 200K, 
and has more than one family 

member in college and is faced 

with paying for the full cost of 
college, but has some financial 

assistance (through a 
combination of federal/state, 

institutional or scholarship aid). 

Student/family member has 1 

of any of the following: 
Disability or life events such as 

illness, divorce, loss of job, 

comes from a single-parent 
households, is a first-generation 

college, self-supporting or 
former foster care student, etc. 

that has significantly impacted 

their ability to save or pay for 
college. Additionally, 

student/family has 
moderate financial need. 

Family’s income is between 
$200 - 250K, and has more 

than one family member in 

college and is faced with paying 
for the most of the cost of 

college, but has some financial 
assistance (through a 

combination of federal/state, 

institutional or scholarship aid). 

Student does not report facing 

any personal hardships but 
expressed a need to help pay 

for college. Student/family 

has mild financial need. 
Family’s income is between 

$250 – 300K, and has more 
than one family member in 

college and is faced with paying 

for the most of the cost of 
college, but has some financial 

assistance (through a 
combination of federal/state, 

institutional or scholarship aid). 

OVERALL IMPRESSION  (Points Possible: 4) 

 4 Points 3 Points 2 Points 1 Point 
14. What is your overall 

impression of the 
student?    

 
Score: ______ 

Impressive Strongly Favorable Favorable Somewhat Favorable 

  



  
 

TOTAL SCORE POSSIBLE 60 

Total Points Awarded 

 

COMMENTS AND NOTES 

 



 

 
 


