
Central Valley Community Foundation  

“What grant scoring system or criteria does your community foundation use?” 
 

The Central Valley Community Foundation has used the simple rating system to identify 

consensus amongst reviewers. Reviewers score proposals based on three elements 1) the 

alignment of the proposal to the Goals of the Funding priority, 2) the alignment of the proposal 

to the Eligibility Criteria, and 3) alignment with the Selection Criteria. Then provide a score 

between 1 and 5, with 1 meaning "Not recommended for funding" and 5 meaning 

"Recommended for funding" 

 

An example goal to fund may be to help youth and young adults gain college readiness, gain 

access to college resources and support, and  help students attendance in a target geography. 

Applicant Organizations would need to ensure their proposal aligned with one of two eligibility 

criteria (or strategies): 1) Programs that support college-bound youth, middle school age or older 

(defined as 7th grade through high school and beyond), and their parents or guardians for college 

readiness, access, and attendance. or 2) Programs that support students to attend and complete 

higher education, including career technical education (CTE). Failure to align with one of these 

strategies would disqualify the proposal.  

 The selection criteria then include items that the committee has decided would strengthen 

the success of the proposed programs or that help to achieve overarching goals of the 

Foundation.  

 The selection criteria may include elements such as 1) Evidence-informed approaches or 

promising practices that increase college readiness, access, and/or college attendance. 2) 

Integration with other programs, organizations and/or systems through a shared vision, 

shared measurements, constant communication, and building on the services and 

strengths of other stakeholders or 3) Programs that trigger additional dollars or resources 

to the region. The selection criteria are all given equal weights, but the presence of these 

elements within the proposal would trigger a higher overall ranking by that committee 

member for that proposal. 

Once the committee tabulates their scores, the list of the proposals is ranked by the average of 

the committee member scores. Then the committee discusses each of the proposals. Committee 

members may request a change to their score based on the discussion.  

 

Finally after the proposal ranking and discussion, committee members vote to allocate the 

available funding for the high-scoring proposals. If funds are recommended for a lesser amount 

than the amount requested, the committee makes recommendations on how the organization 

might reduce or focus the scope of work.   

 


