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DISASTER PHILANTHROPY RESPONSE ENGAGEMENT 

OVERVIEW & FRAMEWORK 

 

TSDF DISASTER DECISION TEAM  

The goal of the Disaster Decision Team is to clearly communicate which areas of expertise/staff roles are 

required to make the best decisions on engaging in various levels of disaster philanthropy response. 

Collectively, the team vets decisions to engage in disaster philanthropy response based on scale and 

location of the disaster (local, domestic or international) and decides what response level is determined 

appropriate given these circumstances (level 1, 2 or 3), which are described in this document.  

Departments to be represented: 

- CEO/Executive 

- Programs/San Diego Regional Disaster Fund  

- Charitable Giving (New donors) 

- Donor Experience & Engagement (Current donors) 

- Marketing  

 

DISASTER ENGAGEMENT SCENARIOS: 

- Local: In the San Diego region 

- Domestic: In the US outside the San Diego region 

- International: Outside the US 
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ENGAGEMENT SCENARIO 1: Local Disasters in the San Diego Region  

STRATEGIES: 

 Activate San Diego Regional Disaster Fund (SDRDF) to actively solicit and manage donations and to 

make grants to local organizations active in response, recovery, rebuilding and preparedness activities. 

Disaster Decision Team to determine level of response based on SDRDF activation protocols. 

ACTIONS: 

Charitable Giving and Donor Experience & Engagement: Actively solicit TSDF fund advisors to contribute 

to SDRDF.  

Marketing: Actively market SDRDF to garner donations.  

SDRDF/Programs: Actively develop grants strategy and manage grants process. 

Finance/Administration: Actively manage financial contributions and grants  
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ENGAGEMENT SCENARIO 2:  Domestic Disasters Outside San Diego Region 

STRATEGIES: Increase awareness and provide resources for TSDF donors and community members to 

give to other organizations that are more local to the disaster and/or primarily focused on disaster relief, 

recovery and rebuilding (i.e., local community foundations, Center for Disaster Philanthropy, etc). If the 

disaster is large enough (as determined by TSDF Disaster Decision Team, to be informed by research 

performed by Disaster/Research staff), actively solicit TSDF fund advisors for donations. 

PROGRESSIVE ACTIONS: 
 

Level Goal of Engagement Actions Departments Involved 
 

1 - Demonstrate concern for 
impacted community 
- Build donor interest in giving 
to relief, recovery & rebuilding 
efforts 
- Demonstrate TSDF expertise 
in disaster philanthropy 
- Direct interested 
donors/community members 
to best resources serving 
impacted area (REFER to 
external resources) 
 

- Create web banner directing 
traffic to TSDF’s Disaster 
Philanthropy landing page 
- Create mobile app push 
notification directing traffic to 
TSDF’s Disaster Philanthropy 
landing page 
- Update TSDF’s Disaster 
Philanthropy landing page as 
needed with information 
specific to this disaster 

- Disaster/Research/DEE 
(content, co-design) 
- Marketing (co-design, 
implementation) 

2 - Actively solicit donations from 
community and TSDF fund 
advisors 
 
 
 

- Create social media post(s) to 
raise awareness/solicit 
donations to local 
organizations 
- Create HTML email to TSDF 
donors: 
      A) Make them aware of  
      informational resources on  
      TSDF website 
      B) Soliciting donations  
      (need to research and vet   
      where donations will go) 
 
 

- Disaster/Research/DEE 
(content, co-design) 
- Marketing (co-design, 
implementation) 

3 - Provide in-kind resources to 
the community foundation(s) 
serving impacted area (i.e. web 
hosting, marketing assistance, 
strategic grantmaking 
assistance) 
 
 

- As needed, determine level of 
resources to commit  

- CEO/ELT 
- Other departments: 
conditionally as needed 
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ENGAGEMENT SCENARIO 3: International Disasters 

STRATEGIES: Increase awareness and provide resources for TSDF donors and community members to 

give to TSDF’s Global Disaster Relief Fund (GDRF). If the disaster is large enough (as determined by TSDF 

Disaster Decision Team, to be informed by research performed by Disaster/Research staff), actively 

solicit TSDF fund advisors for donations.  

If TSDF fund advisors are actively solicited for donations, all donations (except in qualified exceptions 

TBD) will be pooled and granted to the best international grantmaking intermediary partner of TSDF for 

the region affected, as identified by Disaster/Research staff. Examples include International Community 

Foundation and The Resource Foundation for Latin America/Caribbean; Give2Asia for Asia; King 

Baudouin Foundation for Europe & Africa; or independent/contract-based organizations such as 

Paragon Philanthropy. 

PROGRESSIVE ACTIONS: 
 

Level Goal of Engagement Actions Departments Involved 
 

1 - Demonstrate concern for 
impacted community 
- Build donor interest in giving 
to relief, recovery & rebuilding 
efforts 
- Demonstrate TSDF expertise 
in disaster philanthropy 
- Direct interested 
donors/community members 
to best resources serving 
impacted area (REFER to 
external resources) 
 

- Create web banner directing 
traffic to TSDF’s Disaster 
Philanthropy landing page 
- Create mobile app push 
notification directing traffic to 
TSDF’s Disaster Philanthropy 
landing page 
- Update TSDF’s Disaster 
Philanthropy landing page as 
needed with information 
specific to this disaster  

- Disaster/Research/DEE 
(content, co-design) 
- Marketing (co-design, 
implementation) 

2 - Actively solicit donations from 
community and TSDF fund 
advisors 
 
 
 

- Create social media post(s) to 
raise awareness/solicit 
donations to GDRF 
- Create HTML email to TSDF 
donors: 
      A) Make them aware of  
      informational resources on  
      TSDF website 
      B) Soliciting donations to  
      TSDF’s Global Disaster  
      Relief Fund 
 
 

- Disaster/Research/DEE 
(content, co-design) 
- Marketing (co-design, 
implementation) 

 

 


