
 

Disaster Scenarios & SDRDF Response 

Per the bylaws of the San Diego Regional Disaster Fund (SDRDF), a supporting organization of The San 

Diego Foundation (TSDF), the SDRDF entity will be activated following a natural or man-made disaster in 

the San Diego region via a declaration by TSDF’s Executive Committee of the Board of Governors in 

consultation with the SDRDF staff and Board. The criteria below help to inform the decision on whether 

or not to engage the SDRDF based on two primary factors: 1) if SDRDF’s expertise in disaster 

philanthropy is likely to provide a benefit to the impacted communities, and 2) if the disaster is 

impactful enough to warrant significant donor interest such that a meaningful grant program can be 

achieved. Both criteria are influenced greatly by the scale of the disaster – meaning, SDRDF’s role has 

been and will likely continue to be responsive to larger versus smaller scale local disasters due to the 

criteria shown below. All local disaster situations will need to be individually evaluated, though this 

provides a framework for understanding potential next steps if and when a local disaster occurs. 

 

1) SDRDF Expertise  

- Community Needs Assessment: SDRDF’s expertise and unique contribution within the San 

Diego disaster philanthropy space is that it will commission a comprehensive needs assessment 

of the impacted communities, which will then provide a strategic framework for  grantmaking. 

SDRDF’s expertise is working with multi-jurisdiction/multi-community disasters, requiring 

significant coordination of resources and recovery activities, which other local philanthropic 

organizations are not likely to do. 

- Community Recovery Teams: CRTs are a product of SDRDF’s past investment in local 

response/civic engagement efforts and advocacy in impacted communities and are the 

cornerstone of SDRDF’s grantmaking strategy. CRTs are only likely to be needed in the event of a 

large-scale disaster. 

- Long term case management for recovery and housing rebuilding: Due to the nature of the 

previous two disasters to which the SDRDF has responded (2003 and 2007 wildfires), the nature 

of its work has been focused around survivor case management and the rebuilding of lost 

homes. Therefore, SDRDF’s expertise centers around these outcomes. The SDRDF should be 

engaged if there is significant loss of property requiring case management for long term 

recovery efforts. 

 

 



2) Anticipated Donor Response 

- The ability of the SDRDF to achieve a meaningful grantmaking program is directly related to the 

funds raised from the community. Without any donated dollars, there is no ability to respond; 

therefore, the disaster must be of a large enough scale to warrant an outpouring of donations 

from TSDF donors, the community at large and even national or international audiences. 

 

3) Summary Chart 

- The chart below plots the two major SDRDF response criteria against potential disaster threats 

in the region. The top grouping of disaster threats has been identified as the most likely to occur 

in the San Diego region by the San Diego County Office of Emergency Services; the second 

grouping comprises additional threats identified by the SDRDF Board.  

- YES indicates a potential for the SDRDF to be activated to respond. UNLIKELY indicates a lack of 

meaningful engagement of the SDRDF.  

  

 SDRDF RESPONSE CRITERIA 

DISASTER THREATS 1) Need for SDRDF expertise: 
Community Needs Assessment, 
CRTs, and Significant loss of 
property requiring case 
management for long term 
recovery 
 

2) Significant needs perceived by 
donors, such that significant 
funds are raised for recovery 
 

Recognized by San Diego County Office of Emergency Services (on website) 

Wildland Fire YES YES 

Earthquake YES YES 

Tsunami YES YES 

Flooding/Storms/Hurricane YES YES 

Terrorism YES YES 

Pandemic Influenza UNLIKELY UNLIKELY 

Other Potential Disasters 

Nuclear Meltdown/Failure YES YES 

Aviation  YES YES 

Cross-Border Disaster TBD TBD 

Infrastructure Failure UNLIKELY UNLIKELY 

Drought UNLIKELY UNLIKELY 

Food-Borne Illness UNLIKELY UNLIKELY 

 


