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Plan for Temporary Succession of Executive Director 
Adopted May 4, 2010  

 
Policy Statement 
 
From time to time the Community Foundation may experience a need for a temporary change in 
executive leadership.  This may be due to a variety of circumstance such as illness or a leave of 
absence in accordance with the Personnel Policies of the Community Foundation.  When the need 
arises, the President of the Board of Directors shall convene the staff to determine the support they 
need to keep functioning as a team and who will be responsible for making the day-to-day decisions 
involving the Community Foundation. The President, along with the Executive Committee, will 
determine whether it is necessary to supplement executive leadership with a consultant or other 
temporary hire as “Interim Executive Director”.  
 
The Interim Executive Director shall ensure that the organization continues to operate without 
disruption and that all organizational commitments previously made are adequately executed, 
including but not limited to, grants approved, reports due, contracts, certifications, memberships, 
obligations to donors or vendors of the Community Foundation. 
 

1. This person should have executive management experience. Candidates may include (but are 
not limited to): consultants who have worked with the foundation, retired executives from 
other community foundations, retired executives from local non-profit organizations or 
government agencies.  

 
2. One of the primary roles the Interim Executive Director will be to support the work of 

Foundation staff. Therefore they should be consulted in the hiring process as much as is 
practical. 

 
3. The Interim Executive Director will have the authority and responsibility normally provided 

to the Executive Director. He or she will receive a temporary salary in-line with the current 
salary paid to the position. 

 
In the absence of an Interim Executive Director, the Board President will provide the executive 
leadership of the Foundation. 
 
If it is determined that the absence of the executive director has changed from temporary to 
permanent, the Board should begin to implement the Plan for Permanent Succession of 
Executive Director. 
 
 
 
 


