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SUPPORTING NONPROFITS 

BEFORE AND IMMEDIATELY AFTER  

A CATASTROPHIC DISASTER 

 

Rationale 

The Foundation recognizes that nonprofits play a key role in disaster relief and recovery for vulnerable 

communities and that many of these organizations will serve as “first responders” because they are 

already trusted resources in these communities through their daily provision of safety net services.   

To enable the Foundation to help meet the immediate relief needs of vulnerable communities in the 

aftermath of a disaster, it developed agreements or MOUs with key social service grantees for rapid, 

almost automatic, grantmaking during the initial post-disaster period when communication systems are 

compromised and needs assessments have not yet been conducted. Additionally, to increase the 

likelihood that these organizations would be in a position to deliver services and utilize these funds, the 

Foundation sought their commitment to disaster planning and offered technical assistance to support 

them in their efforts.  

Identifying Nonprofit “First Responders” 

The Foundation identified 51 organizations to participate in this program.  These agencies are spread 

throughout five counties in the region (Marin, San Francisco, Contra Costa, Alameda, and San Mateo), 

and with few exceptions, were selected based on the following criteria: 

• Each had an existing relationship with TSFF; 

• Each was a direct service provider of food, health, mental health, shelter, and/or housing referral; 

• Each served vulnerable communities  in the Bay Area; and 

• Each had an operating budget between $1million and $10 million. 

The Foundation also identified 13 additional agencies with budgets over $10 million whom the 

Foundation believed would also be critical “first responders” for vulnerable communities but for whom 

a modest immediate grant would have been less consequential. 

Developing Memoranda of Understanding 

Because the Foundation was interested in establishing a mechanism to get funding into the community 

immediately after a disaster, it signed agreements or Memoranda of Understanding (MOUs) with 51 of 

the cohort organizations in July 2009.  These MOUs serve as pre-authorization for release of $25,000 to 

each of these organizations in a catastrophic disaster once TSFF can confirm that an organization has 

resumed operations post-disaster and is delivering services within the first 30 days.  With a few 
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organizations discontinuing their participation and two others merging, the Foundation’s cohort now 

stands at 45 grantees. 

Providing Technical Assistance 

The Foundation initially provided intensive technical assistance to assist the 51 MOU organizations and 

13 larger key service providers with disaster planning.  Although the larger organizations were not 

offered MOUs for immediate grants, they were also interested in engaging in this supported process to 

strengthen their preparedness and were encouraged to take full advantage of the technical assistance 

resources provided. 

From January to October of 2010, the cohort of 64 agencies engaged in a comprehensive process of 

technical assistance to increase their disaster preparedness. The Foundation engaged four primary and 

two additional training organizations and assigned each agency a primary TA provider to guide and assist 

them.  The TA focused on developing robust disaster plans for resumption of service delivery as well as 

agency operations; training in the Incident Command System and personal preparedness were also 

provided.  Please see page 3 for essential plan elements. 

The Foundation further supplemented and supported the TA by facilitating various sector and county-

specific meetings as well as a disaster preparedness summit (Deepen Your Readiness) for all the cohort 

agencies. These provided exposure to additional experts as well as chances for further relationship-

building, sharing lessons learned, etc. 

Since the initial period of intensive training, the Foundation has supported a more modest level of TA 

through three intermediary organizations for the main cohort (now including 45 organizations) to enable 

them to train staff on these plans, to practice them, and to finalize any unfinished plan elements.  This 

level of TA is ongoing.   
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NONPROFIT DISASTER PLANNING: ESSENTIAL ELEMENTS 

 

DISASTER MISSION STATEMENT 

• Statement describes what services will be offered during an area-wide disaster, to whom, and where. 

UNDERSTANDING HAZARDS AND IMPACTS 

• Plan reflects an understanding of the risks and the impacts of those risks to the organization. 

 

EMERGENCY RESPONSE PLAN 

• Post-evacuation meeting point(s) is/are listed for each site. 

• Emergency Operations Center/ICC location is listed. 

 

STAFF &/OR VOLUNTEERS 

• Staff have participated in personal preparedness training. 

• Phone tree used to contact all staff in disaster is provided. 

• Contact list for key volunteers is provided (if applicable). 

 

INCIDENT RECOVERY PLAN 

• Incident Command System team structure is identified. 

• Incident Command System team member tasks are listed. 

• Location and contents of go-kits are listed. 

• Staff members have participated in ICS training. 

• Tracking of emergency response- and recovery-related expenses has been reviewed. 

 

CONTINUITY OF SERVICES AND OPERATIONS 

Delivery of Mission Critical Services 

• Mission critical services are identified. 

• Alternate site(s) for delivery of mission critical services is/are identified. 

• List of needed resources for delivery of mission critical services is provided. 

• Plans for delivery of mission critical services are detailed. 

 

Resumption and implementation of support operations 

• Alternate site(s) for administration functions is/are listed. 

• Plan includes process(es) for administrative tasks, e.g., handling mail, redirecting phones, organizing 

shifts, work-around-solutions for other critical back office functions. 

• Plan includes process(es) for continuity of finance functions, e.g., accounts payable/receivable, payroll. 

• List of vital paper documents and their locations are included. 

• A plan to access data for recovery is included. 


