
 

  LCCF Query – May 18, 2017 
  16 Foundations Responded 
 
What percentage of your endowment pool is actively (versus passively) managed? 
 
The question was raised during the Business Model Breakout session at the May 2017 Board Chair and CEO Retreat in South Lake Tahoe.  

 
 
Foundation 
 

Responses Definition  

California 

 
At CCF we specifically contract out for the management of the endowment pool—an advisory firm 
that actively manages this portfolio. All of this pool. Within this pool is a small % of cash but is part 
of the portfolio which is managed. 

  

Central Valley 

Currently 100% of our endowment pool is invested in actively managed funds across a range of 
equity, fixed-income, and alternative asset classes. Our Investment Committee is actively 
considering proposals for reallocating some of these investments. One alternative would shift most 
of our equities into a “world fund” that contains a mix of actively and passively managed 
component funds (mostly actively I believe). The other alternative would put 26% of the pool, or 
almost half the equities, explicitly into passively managed index funds. Because this is something 
we’re considering,  

I am defining passive management as an index fund, and 
active management as anything else. So as “active” I am 
including the real estate portion of our portfolio, for example, 
which has less liquidity and (I assume) less trading activity. 

El Dorado  
Financial engaged 100% 
 
Donor active 83%  

  

Mendocino 79% active and 21% passive (index funds)   

Orange County 
OCCF’s endowed pool is 85% active, 15% passive.  OCCF is passive for a portion of our fixed income 
and cash. 

  

Pasadena   
PCF uses Vanguard Institutional Advisory Services for their portfolio investment. Within this 
portfolio 42.19% is passively managed using index sampling and 57.81% is actively managed by a 
diversified multi-manager structure 

  

San Benito We are 100% passively managed by Vanguard 
  

San Diego 
100% Currently, we are hiring managers to select underlying investments in all asset classes.  We 
are considering a future passive approach for fixed income. 

  

 San Joaquin 
Our endowment is actively managed by the Bank of Stockton Wealth Management Group, our 
professional investment advisors. 

  

 
 
San Luis Obispo 

84% of our endowment pool is actively managed and 16% is passively managed.  Passive 
management creates a portfolio that is index-based – trying to replicate the index.  Active 
management means we have fund managers who buy and sell stocks in an attempt to out-perform 
the index.  
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Santa Barbara 

 
Our long term portfolio has approximately 34% passive and 66% active management. Active 
management includes our hedge funds, private equity, private real assets, and a few active equity 
mangers. 

  

Santa Cruz 
Overall Endowed Assets 
Active 54%  Passive 46% 
 

Passively managed - An investment vehicle or strategy that is 
designed to track the performance of a benchmark index.  
Actively managed - An investment strategy in which the 
manager selects investments they expect to outperform a 
benchmark index. 
 

Shasta  

 
In the SRCF portfolio, passive exposure is through ETFs and structured notes, and actively managed 
exposure is through mutual funds and separately managed accounts.UBS Long Term Pool                       
40% passive, 60% active 
UBS Medium Term Pool                100% passive 
Stifel Nicolaus Pool                         100% active 
Morgan Stanley Pool                      100% active 
TOTAL                                                28% passive, 72% active 

Passively managed = An investment vehicle or strategy that is 
designed to track the performance of a benchmark index.  
Actively managed  = An investment strategy in which the 
manager selects investments they expect to outperform a 
benchmark index. 

Sonoma 
 
Currently, 0% active, 100% passive.  
The portfolio may go as high as 15% active.   

What CFSC means when it says passive:  Passive investing is to 
utilize a method of portfolio construction designed to 
minimize costs, tracking error and volatility while providing an 
opportunity to outperform a stated benchmark as a 
whole.  This is currently accomplished with index funds, ETFs 
and similarly managed mutual funds. 

Ventura County   
 
The only passively managed component of the VCCF portfolio is the allocation to the iShares 
Russell 1000 Index Fund. As of 3/31/17 that was 11.5% of the portfolio. 
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Long Beach 

 
Take from our most recent Investment Policy Statement: 
INVESTMENT OBJECTIVE: The primary long term investment objective of the Investment Portfolio 
is to seek market returns reflective of broad global equity, fixed income and cash markets at a very 
competitive cost through primarily passively-managed investment strategies.  The Investment 
Portfolio is expected to preserve and grow the capital of funds, provide cash flows to fund 
distributions and to preserve the purchasing power of the funds to meet charitable needs of the 
Foundation now and in the future. 
Passive investment managers are expected to achieve a total return, gross of fees, equal to the 
asset class benchmark. Such managers shall also be evaluated on the criteria of efficiency and 
tracking error.  
Passive investment managers are expected to have the lowest, or close to the lowest, 
management fees within their respective asset classes. 
Investment Manager(s) (including mutual funds) shall be chosen using various criteria.  
Consideration of the Investment Portfolio’s primarily passive approach to investment management 
will be an important factor in the consideration of Investment Manager(s), though more specific 
criteria include the following:  
• Ability of passive managers to closely track respective underlying benchmarks, with minimal 
volatility in tracking error over a longer time period;  
• Expenses and fees associated with each Investment Manager’s strategy; 
• The investment style and discipline of the proposed manager;  
• The size of the organization as measured by the amount of assets under management with 
respect to the investment style under consideration; 
• Experience of the organization, including tenure of key professionals, with respect to the 
investment style under consideration;  
• Past performance, considered relative to other investments having the same investment 
objective, and anticipated future performance. Consideration shall be given to both performance 
rankings over various time frames and consistency of performance; 
• How well each proposed investment complements other assets in the Investment Portfolio.  

 

 


